" Father Bills & MainSpring |

NOBODY SHOULD BE HOMELESS

SPRING/SUMMER 2020

newslelten

A COMMUNITY

comes {ogelhen

COVID-19 CRISIS




COVID-19 CRISIS

WE CAN'T PRESS PAUSE ON HOMELESSNESS

é ’
This is not a typical newsletter, because these are not typical times.

These past few months have been the most challenging in our agency’s history.
While many workplaces and routines across the world came to a halt during the
COVID-19 pandemic, Father Bill's & MainSpring has continued providing emergency
shelter and support to our neighbors in need.

This was made possible by our community. Throughout this crisis we have received an
outpouring of support from many donors and volunteers. It has been truly uplifting to
be reminded again and again that we are not alone in this critical time of need.

Together, we are saving lives.

Thanks to our compassionate network of supporters, we have been able to purchase
extra meals, which are needed due to a temporary loss of our kitchen volunteers; we
have hired additional staff to ensure our shelter locations, which have expanded to
include temporary satellite shelters, are fully operational; and we have invested in PPE,
disinfecting supplies, and an aggressive cleaning of our facilities.

The road ahead is daunting. The economic fallout from the pandemic will likely result
in a spike in the number of individuals, families, and Veterans in need of our services.

But you have given us hope. You have shown us that together we can navigate these
unchartered waters.

We wish you all continued health during this crisis, and we ask that you continue to
keep our vulnerable population in mind.

with sincere gnatifude,

John Yazwinski
President & CEO

Michael Kryzanek
Board of Directors, Chair

To learn more, visit helpfbms.org/hope
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CAMPAIGN FOR HOPE

Re-envisioning FoodFest in the
age of COVID-19

We will not be holding our annual FoodFest
fundraiser this year as originally planned. While
this decision represents a significant loss of
funding for our organization, right now our
primary responsibility during the COVID-19
pandemic is protecting those we serve and our
community at large.

The cancellation of our signature fundraising event
comes at time when there’s an urgent need for
corporate and individual donations. Keeping our
shelter doors open and our facilities safe during
this crisis has resulted in an additional $125,000
each month that must be met privately.

We are honored to acknowledge the Arbella
Insurance Foundation and Bank of America as our
lead supporters as we launch our Campaign for
Hope. Our goal is to raise $500,000 by the end of
July to support our neighbors struggling with
homelessness during this critical time.
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ARBELLA

INSURANCE FOUNDATION

The Arbella Insurance Foundation played a vital role in

supporting our early response to the COVID-19 pandemic.
During the winter, the foundation offered to match every

donation made to FBMS, up to $50,000, by March 30. We
successfully met the Matching Gift Challenge, meaning
$100,000 was directed to FBMS at a critical time!

CAMPAIGN

“"HOPE

LEAD SPONSPORS CAMPAIGN [ HOPE

The Arbella Insurance Foundation, the charitable foundation
for the Arbella Insurance Group, has been a longtime supporter
of FBMS, and in recent years was a Presenting sponsor of
FoodFest. Employees from the Arbella Insurance Group
regularly volunteer at our emergency shelters.

. Father Bill's & MainSpring

While we won't gather together for FoodFest in July,
we plan to provide opportunities to recognize
Campaign for Hope supporters and incorporate
elements of FoodFest in a virtual, interactive
capacity. We also look forward to working with our
restaurant partners in new and creative ways to
highlight and support them during this difficult time.
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Father Bill's & MainSpring

FoodFest has always been a
tremendous representation of
our community coming
together to support our
neighbors in need. Now

more than ever, we need to
come together (while apart)
to take care of one another.

For more information on our

Campaign for Hope, visit helpfbms.org/hope

BANK OF AMERICA %7

In the final days of a very challenging month of March,
FBMS received some uplifting news: Bank of America
notified us they were donating $100,000 to support our
response to the COVID-19 crisis! They had doubled
their annual grant to support us during this
unprecedented time.

Like the Arbella Insurance Foundation, Bank of America
has been a longtime supporter of our mission and a
Presenting sponsor of FoodFest. The bank’s employees
regularly volunteer at our emergency shelters, serving
meals to our neighbors in need.



WORKING

Many of the people we serve at our individual shelters in
Quincy and Brockton are elderly or have underlying
health conditions. They are especially vulnerable to the
effects of the coronavirus.

From the very start of this crisis, we've been regularly
communicating with public health officials and consulting
with shelter providers across the country. Based on those
communications, we determined that the best course of
action to protect our staff and guests was to depopulate
our shelters, creating more physical space for individuals
who don’t have their own home.

In order to adhere to the social distancing and quarantine
guidelines recommended by the CDC, we simply needed
more space.

In Quincy, we partnered with the South Shore YMCA and
the City of Quincy as well as our healthcare partners
Boston Health Care for the Homeless and Manet
Community Health Center to open up a temporary
emergency shelter. The YMCA branch provided shelter to
approximately 50 of our guests per night from Father
Bill's Place.

In partnership with the City of Quincy and Manet,

we developed a plan to rotate our guests between the
shelter and a local hotel, which allows us to regularly
test guests for COVID-19 while we perform deep cleans
of the shelter.

In Brockton, in partnership with the City of
Brockton, the administration of Gov. Charlie Baker,
and alongside our healthcare partner Brockton
Neighborhood Health Center, we set up 4 temporary
shelter tents outside of MainSpring House. These
tents served about 60 guests per night.

We are grateful for the amazing group of frontline
staff we have at FBMS who have been working at
our shelters around the clock during this crisis. Our
staff is showing courage and compassion at a time
when we need them most.

Our top priority is the health of our guests and staff,
and we want to thank our partners in government
and healthcare for stepping up and providing
much-needed support.

Increased need and costs for
“ cleaning supplies/services
: and hygiene products .

e o

EVER-INCREASING
NEED FOR PERSONAL
PROTECTIVE
EQUIPMENT LIKE
GLOVES AND MASKS

Doubled size of frontline
workforce to staff new
- shelter locations

a
-

- DECREASED VOLUNTEER
WORKFORCE AND .
MEAL DONATIONS

Increased hourly
wages of essential
frontline staff’

a

Increased utility costs to power
temporary shelter sites
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RITA PAUL
FORMER SHELTER GUEST

Donated Lysol wipes, bread, peanut
butter, jelly, and tuna fish

“| donated to Father Bill's Place because they were
there for me when | needed help. | stayed at Father Bill's Place for a
year and they got me to the permanent housing that | reside in today.

I have been here since October 2013 because of the help that |
received from them. Even since | moved out of Father Bill's Place, they
have always been willing to help me out anytime | need it. | also
donate to Father Bill's Place because | know what it is like to not be
able to meet my most basic needs.

I have had many times in my life when | had to ask organizations in my
community for help with my basic needs. | feel that we all have to help
each other out especially during a time like this. Hard times can fall on

anyone. Father Bill's Place has helped many people over the years and

it is an important part of our community."

% BECOME A HERO OF HOPE
YEAR-ROUND

If you are wondering how you can give back during this crisis, joining
Father Bill’'s & MainSpring's (FBMS) Recurring Gift Club is a great way to help
us plan for the future.

As a member, you can choose to give a set amount monthly, bi-monthly, or
quarterly. Your regular, consistent support provides stability during these
unprecedented times.
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TERRY SIMONSON
LOCAL BUSINESS OWNER

Donated cleaning supplies

I understand how much of a widespread demand

there is for basic essential cleaning and sanitary supplies. With
some people spending exuberant amounts of money just to have
essential products needed to stay safe, | thought about the people
who don't have the means to be able to protect themselves against
what's happening with the COVID situation.

I thought about how Father Bill's was there for my brother Arthur
and our family when he needed help, and how | wanted to do my
part to assist with the resources available to me and my business.

Along with my husband Tom, it was our pleasure to be able to
donate the Clorox wipes, paper towels, gloves, toilet paper, and
disinfectant chemical and see all the smiling faces and people we
were helping. We intend on coming back to donate as much as we
are able to. Together we will overcome the spread of the virus by
helping each other within our means. This too shall pass!"

The Coronavirus Aid, Relief, and Economic Security (CARES) Act

includes expanded charitable giving incentives for both individual and
corporate contributions.

To join our Recurring Gift Club, fill out the “recurring gift” section on the envelope
accompanying this newsletter. You can also join by visiting helpfbms.org/donate.
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NOBODY SHOULD BE HOMELESS

Development and Administrative Office
430 Belmont Street

Brockton, MA 02301

508-427-6448

FATHER BILL'S & MAINSPRING (FBMS)
is committed to ending and preventing
homelessness in Southern Massachusetts with
a range of programs that provide emergency
and permanent housing and help people obtain
skills, jobs, housing, and supportive services.
We help people who are struggling with
homelessness or are at risk of homelessness
achieve self-sufficiency.

helpFBMS.org
o facebook.com/fatherbillsmainspring
o twitter.com/FrBillsMnSpring
instagram.com/frbillsmnspring
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