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Independent Auditors’ Report
To the Board of Directors of
Father Bill's & MainSpring, Inc.
Report on the Consolidated Financial Statements
We have audited the accompanying consolidated financial statements of Father Bill’s & MainSpring, Inc. (a nonprofit
organization) and Affiliates, (the Agency), which comprise the consolidated statements of financial position as of
June 30, 2019 and 2018, and the related consolidated statements of activities, cash flows and functional expenses
for the years then ended, and the related notes to the consolidated financial statements.
Management’s Responsibility for the Consolidated Financial Statements
Management is responsible for the preparation and fair presentation of these consolidated financial statements in
accordance with accounting principles generally accepted in the United States of America; this incl udes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of the
consolidated financial statements that are free from material misstatement, whether due to fraud or error.
Auditors’ Responsibility
Our responsibility is to express an opinion on these consolidated financial statements based on our audits. We
conducted our audits in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Those standards require that we plan and perform the audits to obtain reasonable
assurance about whether the consolidated financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about th e amounts and disclosures in the
consolidated financial statements. The procedures selected depend on the auditors’ judgment, including the
assessment of the risks of material misstatement of the consolidated financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation
and fair presentation of the consolidated financial statements in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management, as well
as evaluating the overall presentation of the consolidated financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Opinion
In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the
consolidated financial position of the Agency as of June 30, 2019 and 2018, and the changes in its consolidated net
assets and its consolidated cash flows for the years then ended in accordance with accounting principles generally
accepted in the United States of America.
Emphasis of Matter
As discussed in Note 1 to the financial statements, the Agency has adopted ASU No. 2016-14, Not-for-Profit Entities
(Topic 958) - Presentation of Financial Statements of Not-for-Profit Entities. Our opinion is not modified with respect
to that matter.
Other Matters
Supplemental and Other Information
Our audit was conducted for the purpose of forming an opinion on the consolidated financial statements as a whole.
The accompanying schedule of expenditures of federal awards as required by Title 2 U.S. Code of Federal
Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles and Audit Requirements for
Federal Awards, is presented for purposes of additional analysis and is not a required part of the consolidated
financial statements. Such information is the responsibility of management and was derived from and relates directly
to the underlying accounting and other records used to prepare the consolidated financial statements. The
information has been subjected to the auditing procedures applied in the audit of the consolidated financial
statements and certain additional procedures, including comparing and reconciling such information, directly to the
underlying accounting and other records used to prepare the consolidated financial statements or to the consolidated
financial statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the information is fairly stated, in all material respects, in
relation to the consolidated financial statements as a whole.
Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated November 12, 2019, on
our consideration of the Agency’s internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts and grant agreements and other matters. The purpose of that
report is solely to describe the scope of our testing of internal control over financial reporting and compliance and the
results of that testing and not to provide an opinion on the effectiveness of the Agency’s internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the Agency’s internal control over financial reporting and compliance.

Braintree, Massachusetts
November 12, 2019

Independent Auditors’ Report on Internal Control Over Financial Reporting and on Compliance
and Other Matters Based on an Audit of Financial Statements Performed in Accordance With
Government Auditing Standards
To the Board of Directors of
Father Bill's & MainSpring, Inc.
We have audited, in accordance with the auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States, the consolidated financial statements of Father Bill’s & MainSpring, Inc. (a nonprofit
organization) and Affiliates, (the Agency), which comprise the consolidated statement of financial position as of June
30, 2019, and the related consolidated statements of activities, cash flows and functional expenses for the year then
ended, and the related notes to the consolidated financial statements, and have issued our report thereon dated
November 12, 2019.
Internal Control Over Financial Reporting
In planning and performing our audit of the consolidated financial statements, we considered the Agency’s internal
control over financial reporting (internal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinion on the consolidated financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the Agency’s internal control. Accordingly, we do not
express an opinion on the effectiveness of the Agency’s internal control.
A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent , or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the entity’s consolidated financial
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency,
or a combination of deficiencies, in internal control that is less severe than a material weakness yet important enough
to merit attention by those charged with governance.
Our consideration of internal control was for the limited purpose described in the first paragraph of this section and
was not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses may exist that have not been identified.

Compliance and Other Matters
As part of obtaining reasonable assurance about whether the Agency’s consolidated financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts and grant agreements, noncompliance with which could have a direct and material effect on the
determination of the consolidated financial statement amounts. However, providing an opinion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results
of our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.
Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the Agency’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the Agency’s internal control and compliance. Accordingly, this communication is not suitable for any
other purpose.

Braintree, Massachusetts
November 12, 2019

Independent Auditors’ Report on Compliance for Each Major Program and on Internal Control Over
Compliance Required by the Uniform Guidance
To the Board of Directors of
Father Bill's & MainSpring, Inc.
Report on Compliance for Each Major Federal Program
We have audited Father Bill’s & MainSpring, Inc. (a nonprofit organization) and Affiliates’, (the Agency), compliance
with the types of compliance requirements described in the OMB Compliance Supplement that could have a direct
and material effect on the Agency’s major federal program for the year ended June 30, 2019. The Agency’s major
federal program is identified in the summary of auditors’ results section of the accompanying schedule of findings and
questioned costs.
Management’s Responsibility
Management is responsible for compliance with the requirements of federal statutes, regulations and the terms and
conditions of its federal awards applicable to its federal programs.
Auditors’ Responsibility
Our responsibility is to express an opinion on compliance for the Agency’s major federal program based on our audit
of the types of compliance requirements referred to above. We conducted our audit of compliance in accordance
with auditing standards generally accepted in the United States of America; the standards applicable to financial
audits contained in Government Auditing Standards, issued by the Comptroller General of the United States; and the
audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost
Principles and Audit Requirements for Federal Awards (Uniform Guidance). Those standards and the Uniform
Guidance require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance
with the types of compliance requirements referred to above that could have a direct and material effect on a major
federal program occurred. An audit includes examining, on a test basis, evidence about the Agency’s compliance
with those requirements and performing such other procedures as we considered necessary in the circumstances.
We believe that our audit provides a reasonable basis for our opinion on compliance for the major federal program.
However, our audit does not provide a legal determination of the Agency’s compliance.
Opinion on Each Major Federal Program
In our opinion, the Agency complied, in all material respects, with the types of compliance requirements referred to
above that could have a direct and material effect on its major federal program for the year ended June 30, 2019.

Report on Internal Control Over Compliance
Management of the Agency is responsible for establishing and maintaining effective internal control over compliance
with the types of compliance requirements referred to above. In planning and performing our audit of compliance, we
considered the Agency’s internal control over compliance with the types of requirements that could have a direct and
material effect on the major federal program to determine the auditing procedures that are appropriate in the
circumstances for the purpose of expressing an opinion on compliance for the major federal program and to test and
report on internal control over compliance in accordance with the Uniform Guidance, but not for the purpose of
expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we do not express an
opinion on the effectiveness of the Agency’s internal control over compliance.
A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis. A
material weakness in internal control over compliance is a deficiency, or combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. A
significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in internal
control over compliance with a type of compliance requirement of a federal program that is less severe than a
material weakness in internal control over compliance, yet important enough to merit attention by those charged with
governance.
Our consideration of internal control over compliance was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control over compliance that might be material
weaknesses or significant deficiencies. We did not identify any deficiencies in internal control over compliance that
we consider to be material weaknesses. However, material weaknesses may exist that have not been identified.
Purpose of this Report
The purpose of this report on internal control over compliance is solely to describe the scope of our testing of internal
control over compliance and the results of that testing based on the requirements of the Uniform Guidance.
Accordingly, this report is not suitable for any other purpose.

Braintree, Massachusetts
November 12, 2019

FATHER BILL'S & MAINSPRING, INC. AND AFFILIATES
Consolidated Statements of Financial Position
As of June 30, 2019 and 2018

Current Assets

2019

Cash and cash equivalents
Accounts receivable, net
Prepaid expenses

$

Total current assets

2,378,871
2,876,821
86,956

2018
$

1,759,742
2,973,452
77,143

5,342,648

4,810,337

2,293,028
20,383,843
24,799
418,041
62,048
462,092
151,592
23,795,443
(4,352,521)

1,882,478
16,073,254
25,322
410,303
850,442
1,066,485
372,614
20,680,898
(5,997,799)

19,442,922

14,683,099

188,631
663,146

3,656,955
499,184

851,777

4,156,139

Fixed Assets
Land
Buildings and improvements
Investment in real estate
Site improvements
Leasehold improvements
Furniture, fixtures and equipment
Motor vehicles
Total fixed assets
Less: accumulated depreciation
Total net fixed assets
Other Assets
Real estate development
Board designated reserves
Total other assets
Total Assets

$

25,637,347

The accompanying notes are an integral part of the consolidated financial statements.
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$

23,649,575

FATHER BILL'S & MAINSPRING, INC. AND AFFILIATES
Consolidated Statements of Financial Position - continued
As of June 30, 2019 and 2018

Current Liabilities

2019

Accounts payable
Construction payable
Accrued expenses
Mortgages payable, current portion
Deferred revenue

$

Total current liabilities

286,466
1,216,275
142,374
269,876

2018
$

271,290
396,510
918,993
166,912
262,211

1,914,991

2,015,916

4,705,606
(79,981)
12,277,188

4,257,731
(53,761)
11,070,884

Total long term liabilities

16,902,813

15,274,854

Total liabilities

18,817,804

17,290,770

3,430,859
2,586,366
663,146

3,316,714
2,501,778
499,184

6,680,371

6,317,676

139,172

41,129

6,819,543

6,358,805

Long Term Liabilities
Mortgages payable, net of current portion
Less unamortized mortgage acquisition costs
Mortgages payable non-amortizing (See Note 5d)

Net Assets
Net assets without donor restrictions
Available for operations
Real and personal property
Board designated
Total net assets without donor restrictions
Net assets with donor restrictions
Total net assets
Total Liabilities and Net Assets

$

25,637,347

The accompanying notes are an integral part of the consolidated financial statements.
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$

23,649,575

FATHER BILL'S & MAINSPRING, INC. AND AFFILIATES
Consolidated Statements of Activities
For the Year Ended June 30, 2019
With Comparative Totals for the Year Ended June 30, 2018

Without Donor
Restrictions

Operating Revenue and Support
Program service fees

$

Grants and donations
In-kind contributions
Rental
Other

20,395,912

With Donor
Restrictions
$

876,174
1,171,016
753,410
155,578

Interest and investment revenue
Special events
Grants and donations
In-kind contributions
Less: cost of special events
Net special events
Net assets released from restriction for operations
Total revenue and support

-

2019
Total
$

296,993
-

2018
Total

20,395,912

$

19,046,152

1,173,167
1,171,016
753,410
155,578

1,403,345
1,043,312
764,710
173,420

13,737

-

13,737

1,900

321,028

-

321,028

325,713

105,305
(185,797)

-

105,305
(185,797)

115,936
(230,338)

240,536

-

240,536

211,311

258,950

(258,950)

-

-

23,865,313

38,043

23,903,356

22,644,150

19,921,731

-

19,921,731

19,834,639

2,419,456
672,333

-

2,419,456
672,333

1,857,304
599,496

23,013,520

-

23,013,520

22,291,439

Operating Expenses
Program services
Administration
Fundraising
Total expenses
Change in Net Assets from Operations before depreciation

851,793

38,043

889,836

352,711

Depreciation

716,098

-

716,098

596,569

Change in Net Assets from Operations after depreciation

135,695

38,043

173,738

(243,858)

227,000

287,000
(227,000)

287,000
-

319,000
-

227,000

60,000

287,000

319,000

362,695

98,043

460,738

75,142

6,317,676

41,129

6,358,805

6,283,663

Non-operating Revenue
Grants and donations for capital projects
Net assets released from restriction for capital projects
Total non-operating revenue
Change in Net Assets
Net Assets at Beginning of Year
Net Assets at End of Year

$

6,680,371

$

139,172

$

The accompanying notes are an integral part of the consolidated financial statements.
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6,819,543

$

6,358,805

FATHER BILL'S & MAINSPRING, INC. AND AFFILIATES
Consolidated Statements of Activities - continued
For the Year Ended June 30, 2018

Without Donor
Restrictions

Operating Revenue and Support
Program service fees

$

Grants and donations
In-kind contributions
Rental
Other
Interest and investment revenue

19,046,152

With Donor
Restrictions
$

1,096,842
1,043,312
764,710
173,420
1,900

-

Total
$

306,503
-

19,046,152
1,403,345
1,043,312
764,710
173,420
1,900

Special events
Grants and donations
In-kind contributions
Less: cost of special events

325,713
115,936
(230,338)

-

325,713
115,936
(230,338)

Net special events

211,311

-

211,311

Net assets released from restriction for operations
Total revenue and support

307,508

(307,508)

-

22,645,155

(1,005)

22,644,150

19,834,639
1,857,304
599,496

-

19,834,639
1,857,304
599,496

22,291,439

-

22,291,439

Operating Expenses
Program services
Administration
Fundraising
Total expenses
Change in Net Assets from Operations before depreciation

353,716

(1,005)

352,711

Depreciation

596,569

-

596,569

Change in Net Assets from Operations after depreciation

(242,853)

(1,005)

(243,858)

318,705

319,000
(318,705)

319,000
-

318,705

295

319,000

75,852

(710)

75,142

6,241,824

41,839

6,283,663

Non-operating Revenue
Grants and donations for capital projects
Net assets released from restriction for capital projects
Total non-operating revenue
Change in Net Assets
Net Assets at Beginning of Year
Net Assets at End of Year

$

6,317,676

$

41,129

$

The accompanying notes are an integral part of the consolidated financial statements.
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6,358,805

FATHER BILL'S & MAINSPRING, INC. AND AFFILIATES
Consolidated Statements of Cash Flows
For the Years Ended June 30, 2019 and 2018

2019
Cash Flows from Operating Activities
Change in Net Assets

$

2018

460,738

$

75,142

Adjustments to reconcile change in net assets to net cash provided by
operating activities:
Depreciation
Amortization

716,098
2,692

596,569
2,415

-

3,556

96,631
(9,813)

(284,194)
(19,940)

15,176
297,282

(87,075)
10,520

7,665

36,679

1,586,469

333,672

Cash Flows from Investing Activities
Purchase of fixed assets
Cash paid for real estate development
Deposits to board designated cash reserve

(414,841)
(1,989,266)
(163,962)

(494,472)
(2,084,934)
(297,670)

Net Cash Used in Investing Activities

(2,568,069)

(2,877,076)

(210,578)
3,558
1,840,186

(297,133)
146,015
2,339,814

(32,437)

-

1,600,729

2,188,696

619,129

(354,708)

1,759,742

2,114,450

Loss on disposal of fixed assets
Decrease (increase) in assets
Accounts receivable, net
Prepaid expenses
Increase (decrease) in liabilities
Accounts payable
Accrued expenses
Deferred revenue
Net Cash Provided by Operating Activities

Cash Flows from Financing Activities
Repayments of long term debt
Proceeds from long term debt
Proceeds from long term debt for real estate development
Other finance payments/receipts
Net Cash Provided by Financing Activities
Net Increase (Decrease) in Cash and Cash Equivalents
Cash and Cash Equivalents - Beginning
Cash and Cash Equivalents - Ending

$

2,378,871

$

1,759,742

Supplement Disclosure of Cash Flow Information
Cash paid during the year for interest

$

218,042

$

219,754

Supplement Data for Noncash Investing and Financing Activities
See Note 10

The accompanying notes are an integral part of the consolidated financial statements.
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FATHER BILL'S & MAINSPRING, INC. AND AFFILIATES
Consolidated Statements of Functional Expenses
For the Years Ended June 30, 2019 and 2018

Administration

Fundraising

Program

2019

Services

Total

Functional Expenses
Compensation, taxes & benefits
Program resources
Professional fees
Occupancy

$

Other
In-kind expenses

1,669,871
44,241
212,823
117,670

$

373,584
1,267

Total Functional Expenses

$

2,419,456

414,133
12,932
5,440
23,363

$

8,205,847
1,443,426
158,723
8,730,889

216,465
$

Administration

672,333

$

222,424
1,160,422
$

19,921,731

812,473
1,161,689
$

Program
Services

Fundraising

10,289,851
1,500,599
376,986
8,871,922

23,013,520

2018
Total

Functional Expenses
Compensation, taxes & benefits
Program resources
Professional fees

$

Occupancy
Other
In-kind expenses

1,134,836
27,715
213,581

$

86,637
367,434
27,101

Total Functional Expenses

$

1,857,304

334,080
12,192
55,934

$

26,404
170,886
$

599,496

8,676,563
1,450,051
199,925

$

8,326,816
165,073
1,016,211
$

The accompanying notes are an integral part of the consolidated financial statements.
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19,834,639

10,145,479
1,489,958
469,440
8,439,857
703,393
1,043,312

$

22,291,439

FATHER BILL'S & MAINSPRING, INC. AND AFFILIATES
Notes to Consolidated Financial Statements
June 30, 2019 and 2018
(1) Summary of Significant Accounting Policies
The consolidated financial statements have been prepared on the accrual basis of accounting in accordance
with accounting principles generally accepted in the United States of America (GAAP). The significant
accounting policies adhered to are described below to enhance the usefulness of the consolidated financial
statements to the reader.
(a) Nature of Activities
Father Bill’s & MainSpring, Inc., a Massachusetts nonprofit agency, and Affiliates (the Agency), has been a
leading innovator of ending homelessness. The Agency’s mission is to end and prevent homelessness in
Southern Massachusetts with programs that provide emergency and permanent housing and help people
obtain skills, jobs, housing and services. The Agency helps people who are struggling with homelessness
or are at risk of homelessness to achieve self-sufficiency. The Agency was formed by the merger in 2007 of
the Brockton Coalition for the Homeless, founded in 1982 and Quincy Interfaith Sheltering Coalition,
founded in 1984. The two organizations combined strength and gained the capacity to respond regionally to
the work of ending and preventing homelessness. During the year ended June 30, 2019, the Agency
assisted 4,027 households consisting of 6,740 total people including both individuals and families
(unaudited).
The majority of the Agency’s services are provided to individuals and families located in Southern
Massachusetts. The following program divisions are listed in order below based upon total program
expenditures:
Triage/Shelter including Short-Term Housing - The Triage/Shelter programs provide emergency shelter
relief, daily nutritional meals, case management and extensive social services to homeless families,
individuals and teens. The Short-Term Housing programs provide short-term rental assistance and
stabilization services to individuals and families moving into permanent housing. The Triage/Shelter
including Short-Term Housing programs accounted for approximately 48% and 50% of total program
expenditures during the years ended June 30, 2019 and 2018, respectively.
Permanent Supportive Housing - The Permanent Supportive Housing program provides affordable housing
to formerly homeless individuals and families. The Agency owns, rents and manages the units in this
program. The Permanent Supportive Housing program accounted for approximately 47% and 45% of total
program expenditures during the years ended June 30, 2019 and 2018, respectively.
Workforce Development - The Workforce Development program provides individuals and heads of
households with skills, training and career services to prepare them to join or rejoin the workforce and
achieve self-sufficiency. The Workforce Development program accounted for approximately 3% of total
program expenditures during the years ended June 30, 2019 and 2018.
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FATHER BILL'S & MAINSPRING, INC. AND AFFILIATES
Notes to Consolidated Financial Statements
June 30, 2019 and 2018
(1) Summary of Significant Accounting Policies - continued
(a) Nature of Activities - continued
Workforce Development - continued - The WorkExpress program is a component of the Workforce
Development program and is a social enterprise. Participants in the WorkExpress program are homeless
and/or formerly homeless men and women who perform commercial cleaning, landscaping and apartment
rehab jobs for a variety of business customers. Participants receive assistance with housing, case
management, soft skills and employment training. Living and working together, participants gain
confidence, skills and stability, with the goal of graduating with both job and housing within one year of
joining the program. During the years ended June 30, 2019 and 2018, the WorkExpress program had
earned income totaling $403,917 and $385,843, respectively, which is presented as a component of
program service fees in the accompanying consolidated statement of activities.
Tenancy Preservation and Prevention - The Tenancy Preservation and Prevention program assists
families to maintain their housing and provides support services to prevent homelessness. The
Tenancy Preservation and Prevention program accounted for approximately 2% of total program
expenditures during the years ended June 30, 2019 and 2018.
(b) Basis of Presentation
The consolidated financial statements present the consolidated financial position and results of operations
of Father Bill’s & Mainspring, Inc. (FBMS), Work Express Housing, Inc. (WEH), Fort Hill Housing, Inc.
(FHH), Montello Welcome Home, Inc. (MWH) and Montello Welcome Home Again, Inc (MWHA). The
entities are related through a common board of directors and shared resources. All significant intercompany
balances and transactions have been eliminated in consolidation.
WEH, a Massachusetts nonprofit agency, was formed in 2009, for the purpose of developing 31 units of
affordable rental housing (Jeff’s Place) in Brockton, Massachusetts for low income, formerly homeless
veterans and chronically homeless individuals and providing supportive services to its residents.
Construction was completed and residents commenced move in during June 2010.
FHH, a Massachusetts nonprofit agency, was formed in 2011, for the purpose of developing 6 units of
affordable rental housing (Commander Anderson House) in Hingham, Massachusetts for low income,
formerly homeless veterans. Construction was completed in May 2012 and residents commenced move in
during August 2012.
MWH, a Massachusetts nonprofit agency, was formed in October 2013, for the purpose of developing a 20
single room occupancy building in Brockton, Massachusetts for chronically homeless individuals (Jack’s
Place) and a two family house for homeless families (Patti’s House). Construction was completed in July
2016 and residents commenced move in during August 2016.
MWHA, a Massachusetts nonprofit agency, was formed in November 2016, for the purpose of developing
23 units of affordable rental housing in Brockton, MA for chronically homeless individuals. Construction was
completed and residents commenced move in during December 2018.
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FATHER BILL'S & MAINSPRING, INC. AND AFFILIATES
Notes to Consolidated Financial Statements
June 30, 2019 and 2018
(1) Summary of Significant Accounting Policies - continued
(b) Basis of Presentation - continued
The consolidated statement of activities reports all changes in net assets, including changes in net assets
without donor restrictions. Operating revenues consist of monies received and contributions attributable to
the Agency’s ongoing efforts.
(c) Revenue Recognition
The Agency earns revenue as follows:
Program Service Fees - Contracts revenue is earned and recognized by the Agency when units or
services are provided and billed under various agreements funded primarily by governmental agencies.
Contracts are cost reimbursement and unit rate contracts, with ceiling amounts. Under the costreimbursement contracts, revenue recognition takes place as costs related to the services provided are
incurred. Under the unit rate contracts, revenue recognition takes place as the unit of service is
provided. Billings on the contracts are subject to final approval by the governmental agencies.
Rental - Rental revenue is derived from tenant rent from a sub-lease relationship. Rental revenue is
recognized as occupancy is provided.
Grants and Donations - Grants and donations are recorded upon receipt or pledge as nets support
depending on the existence and/or nature of any donor restrictions. All donations are considered to be
available for unrestricted use unless specifically restricted by the donor.
Special Events - Special event revenue is derived from contributions collected and fees charged for
admission at the annual FoodFest event. Special events revenue is recognized when earned and is
shown net of related direct expenses in the accompanying consolidated statement of activities. Total
special events revenue for the years ended June 30, 2019 and 2018 totaled $426,333 and $441,649,
respectively. Costs related to special events totaled $185,846 and $230,338, respectively.
In-Kind Contributions - Contributed services are recognized as contributions if the services (a) create or
enhance nonfinancial assets or (b) require specialized skills, are performed by individuals with those
skills, and would otherwise be purchased by the Agency. Gifts in kind are recorded as contributions at
fair value at the date of donation. Such donations are reported as increases in net assets without donor
restrictions unless the donor has restricted the donated asset to a specific purpose. Assets donated
with explicit restrictions regarding their use and contributions of cash that must be used to acquire
property and equipment are reported as restricted contributions. Absent donor stipulations regarding
how long those donated assets must be maintained, the Agency reports expirations of donor
restrictions when the donated or acquired assets are placed in service as instructed by the donor. The
Agency reclassifies net assets with donor restrictions to net assets without donor restrictions at that
time.
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FATHER BILL'S & MAINSPRING, INC. AND AFFILIATES
Notes to Consolidated Financial Statements
June 30, 2019 and 2018
(1) Summary of Significant Accounting Policies - continued
(c) Revenue Recognition - continued
Deferred revenue represents special event revenue received prior to year-end for the FoodFest event in
July 2019 and 2018. These amounts are deferred and recognized over the periods to which the fees relate.
All of the Agency’s revenue is derived from its activities in Massachusetts. During the years ended June 30,
2019 and 2018, the Agency derived approximately 75% and 74%, respectively, of its total revenue from
governmental agencies, 21% and 22%, respectively, from foundations, corporations and individual donors
and 4% from others. All revenue is recorded at the estimated net realizable amounts.
(d) Accounts Receivable
The Agency carries its accounts receivable at an amount equal to uncollected but earned revenue less an
allowance for doubtful accounts. Accounts receivable from tenants outstanding for thirty days or more are
deemed delinquent. On a periodic basis, the Agency evaluates its accounts receivable and establishes an
allowance for doubtful accounts, based on a history of past write-offs and collections and current credit
conditions. As of June 30, 2019 and 2018, the allowance for doubtful accounts was immaterial.
The Agency does not have a policy to accrue interest on accounts receivable. Contracts and grant
accounts are written off upon notification by the governmental agencies that amounts are uncollectible.
The Agency has no policies requiring collateral or other security to secure the accounts receivable. The
majority of the Agency’s accounts receivable are due from governmental agencies in Massachusetts. As of
the years ended June 30, 2019 and 2018, the Agency’s accounts receivable were due as follows:
approximately 89% and 86%, respectively, due from governmental agencies and 11% and 14%,
respectively, due from others.
(e) Standards of Accounting and Reporting
The Agency’s net assets (excess of its assets over liabilities) and its revenues, expenses, gains and losses
are classified based on the existence or absence of donor-imposed restrictions.
The consolidated statement of financial position presents two classes of net assets (net assets without
donor restrictions and net assets with donor restrictions) and the consolidated statement of activities
displays the change in each class of net assets. The classes of net assets applicable to the Agency are
presented as follows:
Net Assets Without Donor Restrictions - Net assets that are not subject to donor imposed restrictions.
Net assets without donor restrictions consist of assets and contributions available for the support of
operations. These net assets may be designated for specific purposes by management or the Board of
Directors. Gains and losses on investments are reported as increases or decreases in net assets
without donor restrictions unless their use is restricted by explicit donor stipulations or law.
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FATHER BILL'S & MAINSPRING, INC. AND AFFILIATES
Notes to Consolidated Financial Statements
June 30, 2019 and 2018
(1) Summary of Significant Accounting Policies - continued
(e) Standards of Accounting and Reporting - continued
Net Assets With Donor Restrictions - Net assets that are subject to donor-imposed stipulations that may
or will be met, either by actions of the Agency and/or passage of time. When a restriction expires, net
assets with donor restrictions are reclassified to net assets without donor restrictions and reported in
the consolidated statement of activities as net assets released from restrictions. Contributions, gains
and investment income whose restrictions are met in the reporting period in which the contributions are
recognized are recorded as net assets with donor restrictions income and as net assets released from
restrictions when a restriction expires.
(f) Income Taxes
FBMS, WEH, FHH, MWH and MHWA qualify as organizations formed for charitable purposes under Section
501(c)(3) of the Internal Revenue Code (IRC) and are generally not subject to income tax. However,
income from certain activities not directly related to the Agency’s tax-exempt purpose is subject to taxation
as unrelated business income. In addition, FBMS, WEH, FHH, MHW and MWHA are not private
foundations under Section 509(a)(1) of the IRC. GAAP prescribes a recognition threshold and
measurement attribute for financial statement recognition and measurement of a tax position taken or
expected to be taken in a tax return. Generally, the Agency’s information/tax returns remain open for
possible federal income tax examination for three years after the filing date. The Agency is not currently
under examination by any taxing jurisdiction.
(g) Investments
The Agency records investment purchases at cost, or if donated, at fair value on the date of donation.
Thereafter, investments are reported at their fair values in the consolidated statement of financial position.
Interest and dividends are recorded when earned. Gains and losses are recognized as incurred or based
on fair value changes during the period. Net investment return/(loss) is reported in the consolidated
statement of activities and consists of interest and dividend income, realized and unrealized capital gains
and losses, less external and direct investment expenses. Investments are exposed to risks such as
interest rate, credit and overall market volatility. Board Designated Reserves (Note 3) are included in other
assets on the consolidated statement of financial position.
(h) Fundraising
Fundraising relates to the activities of raising general and specific contributions to the Agency promoting
special events, volunteer coordination, community relations, raising awareness of the Agency, production of
Agency collateral and writing of public and private proposals. Fundraising expenses, as a percentage of
total contribution, in-kind and special event revenue was 22% and 19%, respectively, for the years ended
June 30, 2019 and 2018. The ratio of expenses to amounts raised is computed using actual expenses and
related revenue on an accrual basis.
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FATHER BILL'S & MAINSPRING, INC. AND AFFILIATES
Notes to Consolidated Financial Statements
June 30, 2019 and 2018
(1) Summary of Significant Accounting Policies - continued
(i) Functional Allocation of Expenses
The costs of providing various programs and other activities have been summarized on a functional basis in
the consolidated statement of activities and in the consolidated statement of functional expenses. Directly
identifiable expenses are charged to programs and supporting services. Expenses related to more than one
function are allocated to programs and supporting services. Administration expenses include those
expenses that are not directly identifiable with any other specific function but provide for the overall support
and direction of the Agency.
Payroll and associated costs are allocated to functions based upon actual time charges and time studies.
Occupancy costs are allocated directly to the program or location they relate to.
(j) Fair Value Measurements
GAAP defines fair value as the exchange price that would be received for an asset or paid to transfer a
liability in the principal or most advantageous market for the asset or liability in an orderly transaction
between market participants at the measurement date. Additionally, the inputs used to measure fair value
are prioritized based on a three-level hierarchy. This hierarchy requires entities to maximize the use of
observable inputs and minimize the use of unobservable inputs. The three levels used to measure fair
value are as follows:
Level 1: Quoted prices for identical instruments in active markets.
Level 2: Observable inputs other than quoted prices included in level 1. Assets and liabilities included
in this level are valued using quoted prices for similar assets and liabilities in active markets or other
inputs that are observable or can be corroborated by observable market data.
Level 3: Significant inputs to the valuation model are unobservable.
Recurring Fair Value Measurements
In accordance with GAAP, certain assets and liabilities are required to be recorded at fair value on a
recurring basis. The Agency’s assets that are adjusted to fair value on a recurring basis are described
below. The Agency currently has no liabilities that are adjusted to fair value on a recurring basis.
The following section describes the valuation methodologies used to measure financial assets and liabilities
at fair value on a recurring basis.
Investments in Debt and Equity Securities: Quoted market prices, a level 1 input, are used to
determine the fair value of investment securities. See Note 3 for details of the Agency’s investments
in debt and equity securities.
The Agency’s policy is to recognize transfers in and out of levels as of the date an event or change in
circumstances causes the transfer. There were no transfers between levels during the year ended June 30,
2019.

12

FATHER BILL'S & MAINSPRING, INC. AND AFFILIATES
Notes to Consolidated Financial Statements
June 30, 2019 and 2018
(1) Summary of Significant Accounting Policies - continued
(j) Fair Value Measurements - continued
Nonrecurring Fair Value Measurements
In addition to assets and liabilities that are recorded at fair value on a recurring basis, the Agency records
assets and liabilities at fair value on a nonrecurring basis as required by GAAP. The Agency currently has
no assets or liabilities that are adjusted to fair value on a nonrecurring basis.
(k) Use of Estimates
In preparing the Agency’s consolidated financial statements in conformity with GAAP, management is
required to make estimates and assumptions that affect the reported amounts of assets and liabilities and
the disclosure of contingent assets and liabilities at the date of the consolidated financial statements and the
reported amounts of revenues and expenses during the reporting period. Actual results could differ from
those estimates.
(l) Designation of Net Assets Without Donor Restrictions
It is the policy of the Board of Directors of the Agency to review its plans for future property, improvements
and acquisitions from time to time and to designate appropriate sums of net assets without donor
restrictions to assure adequate financing of such improvements and acquisitions.
(m) Cash and Cash Equivalents
The Agency considers all highly liquid investments purchased with an original maturity of three months or
less, which are neither held for nor restricted by donors for long-term purposes, to be cash equivalents.
The Agency maintains its cash balances at several financial institutions located in Massachusetts. The cash
balances are insured by the Federal Deposit Insurance Corporation. At times these balances may exceed
the federal insurance limits; however, the Agency has additional insurance for amounts in excess of
$250,000 and has not experienced any losses with respect to its bank balances in excess of government
provided insurance. Management believes that no significant concentration of credit risk exists with respect
to these cash balances as of June 30, 2019 and 2018.
(n) Fixed Assets
Fixed assets are recorded at cost or if donated, fair value on the date of receipt. Depreciation is provided
for in amounts sufficient to relate the cost of depreciable assets to operations over their estimated service
lives. Improvements, including planned major maintenance activities are capitalized, while expenditures for
routine maintenance and repairs are charged to expense as incurred. Upon disposal of depreciable
property, the appropriate property accounts are reduced by the related costs and accumulated depreciation.
The resulting gains and losses, if any, are reflected in the consolidated statement of activities.
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FATHER BILL'S & MAINSPRING, INC. AND AFFILIATES
Notes to Consolidated Financial Statements
June 30, 2019 and 2018
(1) Summary of Significant Accounting Policies - continued
(n) Fixed Assets- continued
The Agency computes depreciation using the straight-line method over the following estimated lives:
Buildings and improvements
Site improvements
Leasehold improvements
Furniture, fixtures and equipment
Motor Vehicles

5-40 years
5 years
5-20 years
3-20 years
5 years

The Agency reviews its investment in real estate for impairment whenever events or changes in
circumstances indicate that the carrying value of such property may not be recoverable. Recoverability is
measured by a comparison of the carrying amount of the real estate to the future net undiscounted cash
flow expected to be generated by the property and any estimated proceeds from the eventual disposition of
the real estate. If the real estate is considered to be impaired, the impairment to be recognized is measured
at the amount by which the carrying amount of the real estate exceeds the fair value of such property.
There were no impairment losses recognized in 2019 or 2018.
(o) Real Estate Development
Real estate development is recorded on the cost method. Costs associated with the development of
property are capitalized as a cost of the project when the project moves forward. Real estate development
costs associated with a project not moving forward are expensed during the year the decision is made to
abandon the project. Management believes these projects could take anywhere from one to three years to
develop and occupy. Real estate development is included in other assets on the consolidated statement of
financial position.
(p) Contributed Services and Gifts in Kind
Donated items totaled $1,276,321 and $1,159,248, respectively, for the years ended June 30, 2019 and
2018. Amounts are reflected as in-kind contributions in the accompanying consolidated financial statements
and are recorded at estimated reasonable rates of costs which would have been incurred if goods had been
purchased. All in-kind contributions received during the years ended June 30, 2019 and 2018 have been
expensed or capitalized. For the years ended June 30, 2019 and 2018, the following in-kind contributions
were received:
2019
Pro-bono outside services:
Support services
Gifts in kind:
Food
Materials
Rent
Utilities
Capitalized assets
Total

$

375,349

483,302
288,343
87,600
32,400
9,327
$ 1,276,321
14

2018
$

298,947

459,627
274,674
93,600
32,400
$ 1,159,248

FATHER BILL'S & MAINSPRING, INC. AND AFFILIATES
Notes to Consolidated Financial Statements
June 30, 2019 and 2018
(1) Summary of Significant Accounting Policies - continued
(p) Contributed Services and Gifts in Kind - continued
Many individuals volunteer their time and perform a variety of tasks that assist the Agency with various
functions. The Agency would have paid for these volunteer services if they had not been donated and
therefore, they have been reflected in the consolidated financial statements. During the years ended June
30, 2019 and 2018, the Agency received approximately 28,338 and 24,789 volunteer hours (unaudited),
respectively.
(q) 25% Interest in Real Estate
The Agency has an interest in property located at 422 Washington Street, Quincy, Massachusetts, which is
accounted for under the equity method. Under the equity method, the original investment is recorded at
cost, and its share of the venture’s profits and losses are recognized. 25% interest in real estate is included
with land, buildings and equipment on the consolidated statement of financial position.
(r) Amortization
Mortgage acquisition costs relating to the mortgages payable are amortized over the term of the related loan
using the straight-line method, which approximates the effective yield method. Unamortized mortgage
acquisition costs are presented as a deduction from the carrying value of the mortgages payable.
Amortization expense on mortgage acquisition costs has been included in interest expense, which is
included in occupancy expense on the consolidated statement of functional expenses.
(s) Recent Accounting Standard Adopted
In August 2016, the Financial Accounting Standards Board issued ASU 2016-14, Not-for-Profit Entities (Topic
958) – Presentation of Financial Statements of Not-for-Profit Entities. The update addresses the complexity and
understandability of net asset classification, deficiencies in information about liquidity and availability of
resources and the lack of consistency in the type of information provided about expenses and investment return.
ASU 2016-14 is effective for fiscal years beginning after December 15, 2017. As a result, the Agency has
adopted this ASU as of and for the year ended June 30, 2019 with retrospective application for the 2018
financial statements. The Agency opted to not disclose liquidity and availability information for 2018 as
permitted under the ASU in the year of adoption. As a result, the investment expenses are netted against
investment return on the statement of activities. In addition, the Agency changed its presentation of its net asset
classes and expanded the footnote disclosures as required by the ASU, with no effect on previously reported
change in net assets. Other than these reclassifications, the adoption of ASU 2016-14 did not have a material
impact on the Agency’s financial position, results of activities or cash flows.
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FATHER BILL'S & MAINSPRING, INC. AND AFFILIATES
Notes to Consolidated Financial Statements
June 30, 2019 and 2018
(2) Fixed Assets
Fixed assets consist of the following as of June 30, 2019 and 2018:
2019
Land, buildings and improvements
Investment in real estate
Site improvements
Leasehold improvements
Furniture, fixtures, and equipment
Motor vehicles
Total
Less: accumulated depreciation
Total net fixed assets

2018

$ 22,676,871 $ 17,955,732
24,799
25,322
418,041
410,303
62,048
850,442
462,092
1,066,485
151,592
372,614
23,795,443
20,680,898
( 4,352,521) ( 5,997,799)
$ 19,442,922 $ 14,683,099

.
During the year ended June 30, 2019, the Agency disposed of $2,357,259 of fully depreciated property and
equipment and related accumulated depreciation.
Depreciation totaled $716,098 and $596,569, respectively, for the years ended June 30, 2019 and 2018.
(3) Board Designated Reserves
The Board of Directors designated funds to be set aside for particular purposes, including but not limited to,
funding future operating deficits and funding new projects. At June 30, 2019 and 2018, board designated assets
consisted of cash and investments and are classified as long-term, Board designated assets. The Board
designated reserve balance at June 30, 2019 and 2018 was $663,146 and $499,184, respectively. The balance
as of June 30, 2019 consisted of cash accounts totaling $81,445 and investment accounts totaling $581,701.
The balance as of June 30, 2018 consisted entirely of cash accounts.
Investments are valued at fair value using level 1 inputs, unadjusted quoted prices in active markets, and are
comprised of the following as of June 30, 2019:
Fair Value
Debt securities:
U.S. treasuries
Corporate fixed income

$

Equity securities

35,192
384,846
161,663

Total

$

581,701

The marketable equity securities and corporate fixed income debt securities primarily consist of common stock
and bonds, respectively, of companies traded on the New York Stock Exchange. Government securities consist
primarily of U.S. Treasury Notes and Municipal Bonds which are intended to be held until maturity.
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FATHER BILL'S & MAINSPRING, INC. AND AFFILIATES
Notes to Consolidated Financial Statements
June 30, 2019 and 2018
(4) Real Estate Development
In June 2013 the Agency purchased a parcel located at 682 North Main Street in Brockton for $354,900. The
Agency demolished the building and constructed a new building for permanent housing for formerly homeless
individuals as a part of Montello Welcome Home Again Project. As of June 30, 2019 and 2018, real estate
development consisted mainly of the purchase of properties and development costs and totaled $188,631 and
$3,656,955, respectively. The majority of the prior year balance relates to the Montello Welcome Home Again
Project, which was placed into service during the year ended June 30, 2019 .
(5) Debt
As of June 30, 2019 and 2018, the outstanding principal balance of the mortgages payable less unamortized
mortgage acquisition costs was $17,045,187 and $15,441,766, respectively. As of June 30, 2019 and 2018,
unamortized mortgage acquisition costs of $79,981 and $53,761, respectively, consist of mortgage acquisition
costs of $97,863 and $69,014, respectively, less accumulated amortization of $17,882 and $15,253,
respectively. During the years ended June 30, 2019 and 2018, amortization expense incurred was $2,692 and
$2,415, respectively, and was included in interest expense, which is included in occupancy expense on the
consolidated statement of functional expenses. As of June 30, 2019 and 2018, long-term debt to equity,
exclusive of non-amortizing debt, was .69 and .58 to 1, respectively.
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FATHER BILL'S & MAINSPRING, INC. AND AFFILIATES
Notes to Consolidated Financial Statements
June 30, 2019 and 2018
(5) Debt - continued
(a) Mortgages Payable as of June 30, 2019

Lender

Collateralized by
Real Estate

South Shore
Bank

911 Main St.
Weymouth, MA

South Shore
Bank

911 Main St.
Weymouth, MA

South Shore
Bank
Property &
Casualty Initiative

HarborOne Bank
HarborOne Bank
HarborOne Bank
Eastern Bank

Eastern Bank

Eastern Bank

Eastern Bank
HarborOne Bank
Massachusetts
Development
Financing Agency
Total

Principal
Balance
6/30/19

Monthly
Installments

Amort.
Period

Interest
Rate

Maturity

Current
Portion

3,087

$ 57,818

$ 407

25 yr

4.75%

March
2020*

$ 3,087

76,322

90,000

519

25 yr

5%

June
2023*

2,665

191 Burgin Pkwy.
Quincy, MA

105,878

112,000

739

25 yr

5%

August
2037*

3,667

28 Lexington St.
Brockton, MA, 94
Prospect St.
Stoughton, MA &
54 North Main St.
Brockton, MA
682 North Main St.
Brockton, MA
278 Grove St.
Brockton, MA
14 E. Grove St.
Brockton, MA
136 Nilsson St. &
11 Grand St.
Brockton, MA

346,921

349,923

2,413

20 yr

5.5%

April
2039

9,977

1,216,475

1,220,000

6,182

30 yr

4.5%

19,829

119,469

141,333

838

25 yr

Adj.

99,871

110,733

676

10 yr

5.36%

362,671

1,500,000

2,401

20 yr

5.25%

October
2039*
January
2023*
November
2024
July
2035

557,491

600,000

3,590

20 yr

5.16%

December
2036

14,732

639,385

690,000

4,129

20 yr

5.16%

September
2034

24,041

305,792

393,750

2,406

20 yr

5.37%

October
2037

1,003,968

1,050,000

7,110

20 yr

5.9%

10,650

10,650

-

10 yr

6.25%

118 Tribou St.,
15 Erie Ave. &
256 Perkins Ave.
Brockton, MA
111 Green St.
Weymouth, MA &
257 North St.
Brockton, MA
66 Main Street,
Hingham, MA
695 North Main St.
Brockton, MA
695 North Main St.
Brockton, MA

$

Original
Amount

$ 4,847,980

October
2037
April 2018

4,014
2,668
10,525

8,284
28,235
10,650
$142,374

* - A balloon payment of the then outstanding balance is due at maturity.
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FATHER BILL'S & MAINSPRING, INC. AND AFFILIATES
Notes to Consolidated Financial Statements
June 30, 2019 and 2018
(5) Debt - continued
(a) Mortgages Payable – continued as of June 30, 2018

Lender

Collateralized by
Real Estate

South Shore
Bank

911 Main St.
Weymouth, MA

South Shore
Bank

911 Main St.
Weymouth, MA

South Shore
Bank

Principal
Balance
6/30/18

Monthly
Installments

Amort.
Period

Interest
Rate

Maturity

Current
Portion

8,099

$ 57,818

$ 407

25 yr

4.75%

March
2020*

$ 5,624

78,403

90,000

519

25 yr

5%

June
2023*

2,220

191 Burgin Pkwy.
Quincy, MA

109,003

112,000

739

25 yr

5%

August
2037*

3,267

Property &
Casualty Initiative

28 Lexington St.
Brockton, MA

68,406

150,000

1,578

10 yr

5%

April
2022

Property &
Casualty Initiative
HarborOne Bank

682 North Main St.
Brockton, MA
278 Grove St.
Brockton, MA
94 Prospect St.
Stoughton, MA &
54 North Main St.
Brockton, MA
14 E. Grove St.
Brockton, MA
136 Nilsson St. &
11 Grand St.
Brockton, MA

589,980

1,220,000

Interest only

3 yr

3%

123,360

141,333

838

25 yr

Adj.

325,505

750,000

5,283

10 yr

5%

October
2018**
January
2023*
May
2022*

102,479

110,733

676

10 yr

5.36%

371,904

1,500,000

2,401

20 yr

5.25%

118 Tribou St.,
15 Erie Ave. &
256 Perkins Ave.
Brockton, MA
111 Green St.
Weymouth, MA &
257 North St.
Brockton, MA
66 Main Street,
Hingham, MA

569,878

600,000

3,590

20 yr

5.16%

December
2036

13,852

656,743

690,000

4,129

20 yr

5.16%

September
2034

23,751

388,695

393,750

2,406

20 yr

5.37%

October
2037

1,021,538

1,050,000

7,110

20 yr

5.9%

10,650

10,650

-

10 yr

6.25%

Property &
Casualty Initiative
HarborOne Bank
Eastern Bank

Eastern Bank

Eastern Bank

Eastern Bank
HarborOne Bank
Massachusetts
Development
Financing Agency
Total

695 North Main St.
Brockton, MA
695 North Main St.
Brockton, MA

$

Original
Amount

$ 4,424,643

November
2024
July
2035

October
2037
April 2018

16,454
3,587
42,206

2,737
9,948

7,899
24,717
10,650
$166,912

* - A balloon payment of the then outstanding balance is due at maturity.
** - Note will convert to permanent financing.
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FATHER BILL'S & MAINSPRING, INC. AND AFFILIATES
Notes to Consolidated Financial Statements
June 30, 2019 and 2018
(5) Debt - continued
(a) Mortgages Payable - continued
In a prior fiscal year, the Agency closed on a $750,000 commercial loan mortgage with HarborOne Bank
related to the Massachusetts Housing Investment Corporation (MHIC) foreclosure projects. These
proceeds were intended to be used to fund any permanent financing shortfalls related to the MHIC
foreclosure projects. The interest rate is set at each individual advance at either a fixed rate at the then
current ten (10) year Classic Advance Rate as made available by the Federal Home Loan Bank of Boston or
an adjustable interest rate at the Federal Home Loan Bank of Boston five (5) year Classic Advance Rate
plus two and one quarter (2.25%) percent, which shall adjust on the fifth anniversary. The rate will then
adjust for the next five (5) years to the then Federal Home Loan Bank of Boston five (5) year Classic
Advance Rate plus two and one quarter (2.25%) percent until maturity. The rate shall have a floor of 5%.
As of June 30, 2019 and 2018, the outstanding balance amounted to $119,469 and $123,360, respectively
(see above tables).
(b) Lines of Credit
The Agency has available a demand line of credit with South Shore Bank of $1,300,000 to be drawn upon as
needed. Interest on outstanding balances is at the prime rate plus 1%, or 6.5% and 6%, respectively, as of
June 30, 2019 and 2018. There were no draws during the years ended June 30, 2019 and 2018 and no
outstanding balance as of June 30, 2019 and 2018.
The Agency has available a non-revolving line of credit with Eastern Bank of $1,500,000 to be drawn upon as
needed related to real estate development. All amounts advanced shall be due and payable eighteen months
from date of closing, provided that the option to convert each draw to permanent individual twenty year term
loans has not been requested. Interest on outstanding balances, prior to conversion, is at the prime rate plus
1% with a floor of 4%. As of June 30, 2019 and 2018 the rate was 6.5% and 6%, respectively. After
conversion, the interest rates on the outstanding balances are based upon the agreement at conversion. The
Agency is required to have a debt coverage ratio of 1.25 annually and is in compliance as of June 30, 2019 and
2018. During the year ended June 30, 2018, there were draws of $393,750 that were converted to permanent
financing. There were no draws during the year ended June 30, 2019 and no outstanding balance as of June
30, 2019 and 2018.
During the year ended June 30, 2019, the Agency entered into a non-revolving line of credit with Property &
Casualty Initiative (PCI) of $1,700,000 to be drawn upon as needed related to capital needs. All amounts
advanced shall be due and payable eighteen months from date of closing, provided that the option to convert
each draw to permanent individual twenty year term loans has not been requested. As of June 30, 2019 the
rate was 5.5%. After conversion, the interest rates on the outstanding balances are based upon the agreement
at conversion. During the year ended June 30, 2019, there were draws of $349,923 that were used to satisfy
other PCI debt (see above tables). As of June 30, 2019, the outstanding balance was $346,921, which is
reflected in the above tables. As of June 30, 2019, the available balance was $1,353,079.
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FATHER BILL'S & MAINSPRING, INC. AND AFFILIATES
Notes to Consolidated Financial Statements
June 30, 2019 and 2018
(5) Debt - continued
(c) Debt Maturities and Interest
Maturities of mortgage notes payable and lines of credit for the ensuing years are as follows:
Amortizing
2020
2021
2022
2023
2024
Thereafter

$

142,374
135,611
143,033
252,869
153,852
4,020,241

Non-Amortizing
$

12,277,188

Interest expense on all debt totaled $232,868 and $212,417, respectively, for years ended June 30, 2019
and 2018. Interest costs of zero and $16,496, respectively, for years ended June 30, 2019 and 2018 was
capitalized and is included in other assets on the consolidated statement of financial position.
(d) Mortgages Payable Non-Amortizing
Non-amortizing mortgages consist of loans with no current amortizing terms.
i. WEH Loans
The Agency entered into a loan agreement with the Department of Housing and Community Development
(DHCD) - Affordable Housing Trust Fund in the amount of $750,000 relating to construction of 26 Spring
Street. The full proceeds have been drawn. The note agreement specifies, among other things, that no
payment of principal and interest shall be due and payable so long as 26 Spring Street remains
affordable. As of June 30, 2019 and 2018, the outstanding principal balance was $750,000.
The Agency entered into a loan agreement with the Community Economic Assistance Development
Corporation - Housing Innovations Fund in the original amount of $1,000,000 relating to construction of 26
Spring Street. The full proceeds have been drawn. The note agreement specifies, among other things,
that no payment of principal and interest shall be due and payable except in an amount by which gross
cash receipts exceeds one hundred five percent of gross cash expenditures, as described in the loan
agreement, so long as 26 Spring Street remains affordable. No repayments to date have been required.
As of June 30, 2019 and 2018, the outstanding principal balance was $1,000,000.
The Agency entered into a loan agreement with the Massachusetts Housing Partnership Fund Board Housing Stabilization Fund in the amount of $1,000,000 relating to construction of 26 Spring Street. The
full proceeds have been drawn. The note agreement specifies, amount other things, that no payment of
principal and interest shall be due and payable so long as 26 Spring Street remains affordable. As of
June 30, 2019 and 2018, the outstanding principal balance was $1,000,000.
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Notes to Consolidated Financial Statements
June 30, 2019 and 2018
(5) Debt - continued
(d) Mortgages Payable Non-Amortizing - continued
i. WEH Loans - continued
The Agency entered into a loan agreement with the Brockton Housing Authority in the amount of
$100,000 relating to construction of 26 Spring Street. The full proceeds have been drawn. The note
agreement specifies, amount other things, that no payment of principal and interest shall be due and
payable so long as 26 Spring Street remains affordable. As of June 30, 2019 and 2018, the outstanding
principal balance was $100,000.
ii. FHH Loans
During 2012, the Hingham Affordable Trust voted to authorize payment of $50,000 toward the
construction of six units of affordable housing for veterans. As of June 30, 2019 and 2018, the
outstanding principal balance was $50,000.
The Agency entered into a loan agreement with the Community Economic Development Assistance
Corporation - Housing Innovations Fund in the amount of $750,000 relating to the construction of six units
of affordable housing for veterans. The loan bears no interest and its term is 30 years. Within forty-five
(45) days after the end of each fiscal year, the Agency must pay an amount equal to the amount by which
gross cash receipts exceeds one hundred and five percent of gross cash expenditures for the same
period. No repayments to date have been required. As of June 30, 2019 and 2018, the outstanding
principal balance was $750,000.
The Agency entered into a loan agreement with the Town of Hingham in the amount of $250,000 relating
to the construction of six units of affordable housing for veterans. The loan bears no interest and its term
is 50 years. The note agreement specifies that no payment of principal and interest shall be due and
payable so long as the residences remain affordable. As of June 30, 2019 and 2018, the outstanding
principal balance was $250,000.
iii. MWH Loans
The Agency entered into a loan agreement with the Community Economic Assistance Development
Corporation - Housing Innovations Fund in the original amount of $1,000,000 relating to construction of
695 North Main Street. The note agreement specifies, among other things, that no payment of principal
and interest shall be due and payable so long as 695 North Main Street remains affordable. As of June
30, 2019 and 2018, the outstanding principal balance was $1,000,000.
The Agency entered into a loan agreement with the DHCD - Housing Stabilization and Investment Trust
Fund in the original amount of $640,000 relating to construction of 695 North Main Street. The note
agreement specifies, among other things, that no payment of principal and interest shall be due and
payable so long as 695 North Main Street remains affordable. As of June 30, 2019 and 2018, the
outstanding principal balance was $640,000.
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June 30, 2019 and 2018
(5) Debt - continued
(d) Mortgages Payable Non-Amortizing - continued
iii. MWH Loans - continued
The Agency entered into a loan agreement with the DHCD - Affordable Housing Trust Fund in the original
amount of $1,000,000 relating to construction of 695 North Main Street. The note agreement specifies,
among other things, that no payment of principal and interest shall be due and payable so long as 695
North Main Street remains affordable. As of June 30, 2019 and 2018, the outstanding principal balance
was $1,000,000.
iv. MHWA Loans
The Agency entered into a loan agreement with the Community Economic Assistance Development
Corporation - Housing Innovations Fund in the original amount of $1,605,000 relating to construction of
682 North Main Street. The note agreement specifies, among other things, that no payment of principal
and interest shall be due and payable so long as 682 North Main Street remains affordable. As of June
30, 2019, the outstanding principal balance was $1,605,000.
The Agency entered into a loan agreement with the DHCD - Housing Trust Fund in the original amount of
$500,000 relating to construction of 682 North Main Street. The note agreement specifies, among other
things, that no payment of principal and interest shall be due and payable so long as 682 North Main
Street remains affordable. As of June 30, 2019, the outstanding principal balance was $500,000.
The Agency entered into a loan agreement with the DHCD - Housing Stabilization Fund in the original
amount of $1,000,000 relating to construction of 682 North Main Street. The note agreement specifies,
among other things, that no payment of principal and interest shall be due and payable so long as of 682
North Main Street remains affordable. As of June 30, 2019, the outstanding principal balance was
$1,000,000.
The Agency entered into a loan agreement with the City of Brockton under Home Program in the original
amount of $50,000 relating to construction of 682 North Main Street. The note agreement specifies,
among other things, that no payment of principal and interest shall be due and payable so long as 682
North Main Street remains affordable. As of June 30, 2019, the outstanding principal balance was
$50,000.
v. FBMS Loans
The Agency entered into a loan agreement with NeighborWorks of Southern Massachusetts in the original
amount of $10,000. The loan bears interest at 6% and matures at the sale or transfer of the property
located at 152 Quincy Street in Quincy, Massachusetts. No interest or principal payments are required
until maturity and the loan is secured by the property. As of June 30, 2019 and 2018, the outstanding
principal balance was $10,000.
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(5) Debt - continued
(d) Mortgages Payable Non-Amortizing - continued
v. FBMS Loans - continued.
The Agency entered into a loan agreement with the Massachusetts Development Financing Agency in the
original amount of $10,650. The loan bears interest at 6.25% and matured in April 2018. No interest or
principal payments were required until maturity and the loan is secured by the property located at 695
North Main St. in Brockton, Massachusetts. As of June 30, 2019 and 2018, the note has not been paid
and the outstanding principal balance was $10,650.
The Agency entered into a loan agreement with the Massachusetts Housing Investment Corporation in
the original amount of $321,040. The loan bears no interest and matures in January 2027. No interest or
principal payments are required until maturity and the loan is secured by the property located at 278
Grove St. in Brockton, Massachusetts. As of June 30, 2019 and 2018, the outstanding principal balance
was $321,040.
The Agency entered into a loan agreement with the Community Economic Assistance Development
Corporation - Housing Innovations Fund in the amount of $600,000 relating to construction of the South
Shore Supportive Housing Project. The note agreement specifies, among other things, that no payment
of principal and interest shall be due and payable so long as the South Shore Supportive Housing Project
remains affordable. No repayments to date have been required. As of June 30, 2019 and 2018, the
outstanding principal balance was $600,000.
The Agency entered into a loan agreement with the Community Economic Assistance Development
Corporation - Housing Preservation and Stabilization Trust Fund in the original amount of $385,000
relating to construction of the South Shore Supportive Housing Project. The note agreement specifies,
among other things, that no payment of principal and interest shall be due and payable so long as the
South Shore Supportive Housing Project remains affordable. As of June 30, 2019 and 2018, the
outstanding principal balance was $385,000.
The Agency entered into a loan agreement with the Massachusetts Housing Partnership Fund - Housing
Stabilization and Investment Trust Fund in the original amount of $215,000 relating to construction of the
South Shore Supportive Housing Project. The note agreement specifies, among other things, that no
payment of principal and interest shall be due and payable so long as the South Shore Supportive
Housing Project remains affordable. As of June 30, 2019 and 2018, the outstanding principal balance
was $215,010.
The Town of Wareham Community Preservation Committee voted to authorize payment of $595,000
toward the purchase of 950 Main Street, Wareham. Funds are not required to be repaid so long as the
home remains affordable. During the year ended June 30, 2019, due to cost savings, $3,862 was
returned to the Town of Wareham Community Preservation Committee. As of June 30, 2019 and 2018,
the outstanding principal balance was $591,138.
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(5) Debt - continued
(d) Mortgages Payable Non-Amortizing - continued
v. FBMS Loans - continued.
The Agency entered into a loan agreement with the Neighborhood Housing Finance Corporation in the
original amount of $100,000 relating to construction of 682 North Main Street. The note accrued interest
at 4.5% per annum and was due on May 1, 2019. Interest only payment were required until maturity. As
of June 30, 2019 and 2018, the outstanding principal balance was zero, as the loan was fully satisfied
during the year ended June 30, 2018.
The Agency entered into a loan agreement with DHCD in the original amount of $110,000. The note is
non-interest bearing and was originally due in April 2017. In a prior year, the Agency requested and was
granted a 20 year extension through April 2037. The note has been classified as a long-term liability. As
of June 30, 2019 and 2018, the outstanding principal balance was $110,000.
During 2018, the Town of Hingham voted to authorize payment of $150,00 toward the purchase of 66
Main Street, Hingham. Funds are not required to be repaid so long as the home remains affordable. As
of June 30, 2019 and 2018, the outstanding principal balance was $150,000.
(6) Net Assets with Donor Restrictions
(a) Net Assets Released from Restriction
Net assets released from restriction during the years ended June 30, 2019 and 2018 are listed below:
2019

Nature of Restriction
MainSpring House capital projects
Montello Welcome Home Again capital projects
WorkExpress program operations
MainSpring House operations
Plymouth Shelter operations
Montello Welcome Home operations
Holiday programs
Randolph Vet’s House pre-development/development
Father Bill’s Place operations
Montello Welcome Home Again operations
Teen shelter operations
TPP
Evelyn cribs
Father Bill's Place alcohol training
The Table operations
Family shelter operations
Individual sheltering operations
Housing operations
Beds/mattresses
Secure Jobs
Total
25

$

$

202,000
6,956
27,154
31,235
2,500
25,295
129,905
29,203
5,400
5,000
4,500
3,785
3,685
1,926
800
5,000
1,606
485,950

2018
$

$

154,000
140,000
112,133
42,720
38,000
37,000
24,775
24,705
14,790
4,617
3,000
30,448
25
626,213

FATHER BILL'S & MAINSPRING, INC. AND AFFILIATES
Notes to Consolidated Financial Statements
June 30, 2019 and 2018
(6) Net Assets with Donor Restrictions - continued
(a) Net Assets Released from Restriction - continued
During the year ended June 30, 2019, net assets released from restriction amounted to $485,950, of which
$227,000 was related to capital projects and $258,950 was related to operations. During the year ended
June 30, 2018, net assets released from restriction amounted to $626,213, of which $318,705 was related
to capital projects and $307,508 was related to operations.
(b) Net Assets With Donor Restrictions
Net assets with donor restrictions consist of resources available to meet future obligations, but only in
compliance with the restrictions specified by donors. As of June 30, 2019 and 2018, net assets with donor
restrictions are restricted for the following purposes:
Nature of Restriction
2019
Montello Welcome Home Again operations
Father Bill's Place alcohol training
WorkExpress program operations
Evelyn House cribs
Rust House appliances
Father Bill’s Place Clinic
Randolph Vet’s House pre-development/development
Rust House capital
Secure Jobs - flex funds
Resident’s wishes
Conway House capital
Total

$

$

7,702
11,169
47,264
1,300
1,252
50,000
8,394
2,091
10,000
139,172

2018
$

$

15,000
12,454
6,328
4,500
1,300
1,252
295
41,129

(7) Operating Lease Commitments
(a) As Lessor
The Agency owns properties and leases the units to participants in the supporting housing programs under
non-cancelable and tenant-at-will operating leases requiring fixed monthly payments. The rental revenue
associated with these units totaled $332,949 and $324,106, respectively, for the years ended June 30, 2019
and 2018.
The Agency leases several units under non-cancelable and tenant-at-will operating leases requiring fixed
monthly payments. Participants in our supporting housing programs are placed in these units and rental
income is collected from the participants. The collections are presented as a component of program service
fees in the accompanying consolidated statement of activities and totaled $420,461 and $440,604,
respectively, for the years ended June 30, 2019 and 2018.
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(7) Operating Lease Commitments - continued
(b) As Lessee
The Agency leases office space in Southeastern Massachusetts under various operating leases with terms
ranging from one year to three years, requiring fixed monthly payments. During the years ended June 30,
2019 and 2018, rent expense on these leases totaled $367,749 and $344,221, respectively.
The Agency occupies Father Bill’s Place at 38 Broad Street in Quincy under an operating lease with the City
of Quincy. The lease requires no rental payments and expires December 2020. The lease may be
terminated by the City of Quincy provided certain conditions, as outlined in the lease, are not met. The
Agency has agreed to pay utilities, exclusive of water and sewer, which are the responsibility of the lessor.
In addition, the Agency has estimated the fair value of the rent and utilities to approximate $150,000
annually, and this amount has been recorded as an in-kind contribution and in-kind expense in the
consolidated statement of activities.
The Agency leases scattered site family sheltering and housing units in Southeastern Massachusetts on
behalf of its guests and participants, respectively, on a tenant-at-will and operating lease basis. Lease
terms range from one to three years. The tenant-at-will and lease agreement require fixed monthly
payments. During the years ended June 30, 2019 and 2018, rent expense on these leases executed
between the Agency and landlords totaled $941,968 and $920,066, respectively.
Minimum annual rental commitments for the remaining lease terms are as follows:
2020
2021
2022
2023
2024

$

373,840
307,500
307,500
307,500
173,375

During the years ended June 30, 2019 and 2018, rental payments totaling $4,725,676 and $4,510,413,
respectively, were paid to landlords on behalf of program participants in the permanent supportive housing
program. The leases associated with the permanent housing program are between the landlord and the
program participant.
Rent expense for the years ended June 30, 2019 and 2018 totaled $6,035,393 and $5,774,700,
respectively, and is broken down as follows:
2019

2018

Office space
$ 367,749
Scattered site family sheltering and housing units
941,968
Rental payments on behalf of permanent
supportive housing program participants
4,725,676

$ 344,221
920,066

Total

$ 5,774,700

$ 6,035,393
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June 30, 2019 and 2018
(8) Schedule of Federal Awards
Determination of federal major programs was made using a risk based approach. For the fiscal year ended June
30, 2019, the Agency qualified as a low-risk auditee. The major program tested is disclosed as such in the
schedule of findings and questioned costs.
(9) 25% Interest in Real Estate
The Agency entered into a real estate transaction with Quincy Neighborhood Housing Services (NHS), an
unrelated not-for-profit organization, for purposes of owning a building to serve as shared administrative offices.
The Agency and NHS will be collectively referred to as the “Agencies”.
The following summarizes the real estate venture’s financial condition as of June 30, 2019 and 2018:
06/30/19

06/30/18

Total Assets

$ 367,533

$ 384,001

Total Liabilities
Equity

$ 252,163
115,370

$ 266,543
117,458

Total Liabilities and Equity

$ 367,533

$ 384,001

Total Revenue
Total Expenses

$

$

Net Loss

$ ( 2,088)

24,000
26,088

24,000
33,174

$ ( 9,174)

The acquisition was funded, in part, by a mortgage on the property. The Agencies are jointly and severally liable
for the mortgage and loan obligation.
The mortgage note, due in monthly installments of $1,832 including interest at a rate of 6%, was payable through
December 2036. During 2016, the mortgage note was refinanced and the new $280,000 mortgage note,
payable in monthly installments of $1,705 including interest at a rate of 4%, is payable through April 2036. The
mortgage note is collateralized by the property located at 422 Washington Street in Quincy, Massachusetts.
During 2016, the Agency entered into a purchase and sale agreement with NHS to sell 50% of their interest to
NHS for $132,800, reducing their total interest in the property to 25%.
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(10) Supplemental Noncash Investing and Financing Activities
During the year ended June 30, 2019, the Agency disposed of $2,357,259 of fully depreciated property and
equipment and related accumulated depreciation. During the year ended June 30, 2019, $5,061,080 of
construction in progress was placed in service. During the year ended June 30, 2018, the Agency disposed of
$14,240 of property and equipment and related accumulated depreciation of $10,684, resulting in a loss on
disposal of $3,556. During the year ended June 30, 2018, mortgage proceeds of $507,231 were used to pay for
$507,231 of property and equipment additions. As of June 30, 2018, $396,510 of real estate development costs
were included in construction payable.
(11) Commitments and Contingencies
The Agency receives a portion of its funding from governmental agencies under cost reimbursement programs.
The ultimate determination of amounts received under these programs generally is based upon allowable costs
reported to and audited by the governmental agencies. Until such audits have been completed, if any, and final
settlement reached, there exists a contingency to refund any amount received in excess of allowable costs.
Management is of the opinion that no material liability will result from such audits.
The Agency’s operations are concentrated in the social service provider field. As such, the Agency operates in a
heavily regulated environment. The operations of the Agency are subject to administrative directives, rules and
regulations of federal, state and local regulatory agencies, including, but not limited to the following:
United States Department of Housing and Urban Development
United States Department of Health and Human Services
United States Department of Homeland Security
United States Department of Veteran’s Affairs
United States Department of Education
United States Department of Agriculture
Executive Office of Health and Human Services
Commonwealth of Massachusetts, Department of Housing and Community Development
Commonwealth of Massachusetts, Department of Mental Health
Commonwealth of Massachusetts, Department of Public Health
Commonwealth of Massachusetts, Operational Services Division
City of Boston
City of Brockton
City of Quincy
Town of Braintree
Town of Weymouth
Such administrative directives, rules and regulations are subject to change by an act of Congress, act of the
state and local legislature or an administrative change mandated by, the United States Departments or
Commonwealth of Massachusetts Departments listed above. Such changes may occur with little notice or
inadequate funding to pay for the related cost, including the additional administrative burden, to comply with a
change. Additionally, contractual funding may decrease or be withdrawn with little notice.
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(12) Liquidity and Availability of Resources
The following reflects the Agency’s financial assets as of June 30, 2019, reduced by amounts not available for
general use because of contractual or donor-imposed restrictions within one year from the statement of financial
position date. Amounts not available include amounts set aside for long-term investing in the Board restricted
fund that could be drawn upon if the Board approves that action.
Financial assets at year end
Cash and cash equivalents
Board designated cash and investments
Accounts receivable, net
Total

$

2,378,871
663,146
2,876,860
5,918,877

Less amounts unavailable for general expenditures
within one year, due to:
Restricted by donors for specific purposes
Total

139,172
139,172

Less amounts unavailable to management without
Board approval:
Board designated
Total

663,146
663,146

Financial assets available to meet cash needs for general
expenditures within one year

$

5,116,559

The Agency is partially supported by restricted contributions. Because a donor's restriction requires resources to
be used in a particular manner or in a future period, the Agency must maintain sufficient resources to meet those
responsibilities to its donors. Thus, financial assets may not be available for general expenditure within one
year. As part of the Agency’s liquidity management, it has a policy to structure its financial assets to be available
as its general expenditures, liabilities, and other obligations come due. In addition, the Agency invests cash in
excess of daily requirements in short-term investments. Occasionally, the Board designates a portion of any
operating surplus to its operating reserve, which was $663,146 as of June 30, 2019. This fund, established by
the Board, may be drawn upon in the event of financial distress or an immediate liquidity need resulting from
events outside the typical life cycle of converting financial assets to cash or settling financial liabilities. In the
event of an unanticipated liquidity need, the Agency also could draw upon $1,300,000 of available lines of credit
as further discussed in Note 5b.
(13) Subsequent Events
The Agency has performed an evaluation of subsequent events through November 12, 2019, which is the date
the Agency’s consolidated financial statements were available to be issued. No material subsequent events
have occurred since June 30, 2019 that required recognition or disclosure in these consolidated financial
statements.
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(1) Summary of Auditors’ Results
Consolidated Financial Statements:
Type of Auditors’ Report Issued:

Unmodified

Internal Control over Financial Reporting:
Material Weakness (es) Identified?
Significant Deficiency (ies) Identified?

yes
yes

Noncompliance Material to Consolidated Financial Statements Noted?

______ yes

X no
X none reported
X

no

Federal Awards:
Internal Control over Major Programs:
Material Weakness (es) Identified?
Significant Deficiency (ies) Identified?

yes
yes

Type of Auditors’ Report Issued on Compliance:
for Major Programs:

Unmodified

Any Audit Findings Disclosed that are Required
to be Reported in Accordance with
2 CFR Section 200.51 6(a)?

yes

X no
X none reported

X no

Identification of Major Programs:
CFDA Number
14.267
64.033

Name of Federal Program or Cluster
Continuum of Care Program
VA Supportive Services for Veteran Families Program

Dollar Threshold Used to Distinguish
Between Type A and Type B Programs:

$ 750,000

Auditee Qualified as Low-Risk Auditee?

X
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yes

no

FATHER BILL'S & MAINSPRING, INC. AND AFFILIATES
Schedule of Findings and Questioned Costs - continued
June 30, 2019
(2) Findings - Financial Statement Audit
No significant deficiencies or material weaknesses reported.
(3) Findings and Questioned Costs - Major Federal Programs Audit
No significant deficiencies or material weaknesses reported.
(4) Status of Prior Year Findings
No significant deficiencies or material weaknesses reported.
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FATHER BILL'S & MAINSPRING, INC. AND AFFILIATES
Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2019
Federal Grantor /
Program Title /
Pass Through Grantor

Federal
CFDA
Number

Passed-Through
Entity Identifying
Number

Passed
Through to
Subrecipients

Federal
Expenditures

U.S. Department of Agriculture
10.561

Supplemental Nutrition Assistance Program
Passed through University of Massachusetts Medical School
Emergency Food Assistance Program (Food Commodities)
Passed through The Greater Boston Food Bank

N/A

$

-

$

61,978

10.569
N/A

Total U.S. Department of Agriculture

-

1,500

$

-

$

63,478

$

-

$

7,500
17,500
28,000
53,000

U.S. Department of Housing and Urban Development
Community Development Block Grants/Entitlement Grants
Passed through the Brockton Redevelopment Authority
Passed through the City of Quincy
Passed through the Town of Weymouth

14.218

Emergency Solutions Grant Program
Passed through the City of Quincy

14.231

Housing Opportunities for Persons with AIDS
Passed through AIDS Action Committee
Passed through the City of Boston, Department of Neighborhood Development

14.241

Section 8 Moderate Rehabilitation Single Room Occupancy
Passed through the Quincy Housing Authority

14.249

Continuum of Care Program
Direct
Passed through the City of Quincy
Passed through the Town of Braintree
Passed through the Commonwealth of Massachusetts, Department of
Housing & Community Development

14.267

Section 8 Housing Choice Vouchers
Passed through the Braintree Housing Authority
Passed through the Hingham Housing Authority
Passed through Housing Solutions of Southeastern Massachusetts

14.871

N/A
N/A
N/A

N/A

-

90,000
90,000

N/A
N/A

-

169,952
85,000
254,952

N/A

-

35,030
35,030

-

843,630
4,600,798
96,277

OCD810016FCORLEY0000

-

222,510
5,763,215

N/A
N/A
N/A

-

5,270
38,028
95,277
138,575

N/A
N/A

Total U.S. Department of Housing and Urban Development

$

-

$

6,334,772

$

-

$

227,148
227,148

U.S. Department of Veteran's Affairs
VA Homeless Providers Grant and Per Diem Program
Direct

64.024

VA Supportive Services for Veteran Families Program
Direct
Passed through Volunteers of America

64.033
-

N/A

Total U.S. Department of Veteran's Affairs

$

See Independent Auditors' Report
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-

582,309
396,498
978,807
$

1,205,955

FATHER BILL'S & MAINSPRING, INC. AND AFFILIATES
Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2019
Federal Grantor /
Program Title /
Pass Through Grantor

Federal
CFDA
Number

Passed-Through
Entity Identifying
Number

Passed
Through to
Subrecipients

Federal
Expenditures

U.S. Department of Health and Human Services
Special Programs for the Aging, Title III, Part C, Nutrition Services
Passed through the South Shore Elder Services, Inc.

93.045

HIV Emergency Relief Project Grants
Passed through the City of Boston, Boston Public Health Commission

93.914

Block Grants for Prevention and Treatment of Substance Abuse
Passed through the Massachusetts Department of Public Health

93.959

N/A

$

-

$

39,000

N/A

-

212,574

N/A

-

23,218

Total U.S. Department of Health and Human Services

$

-

$

274,792

$

-

$

26,110

$

-

$

26,110

$

-

$

5,813

Total U.S. Department of Education

$

-

$

5,813

Total Expenditures of Federal Awards

$

-

$

7,910,920

U.S. Department of Homeland Security
97.024

Emergency Food and Shelter National Board Program
Direct
Total U.S. Department of Homeland Security
U.S. Department of Education

84.196

Education for Homeless Children and Youth Program
Passed through the City of Brockton

N/A

Notes to the Schedule of Expenditures of Federal Awards
(1) Basis of Presentation
The accompanying schedule of expenditures of federal awards (the Schedule) includes the federal award activity of Father Bill's & MainSpring, Inc. and Affiliates under programs of the
federal government for the year ended June 30, 2019. The information in this Schedule is presented in accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part
200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Because the Schedule presents only a selected portion of
the operations of Father Bill's & MainSpring, Inc. and Affiliates, it is not intended to and does not present the consolidated financial position, changes in net assets, or cash flows of Father
Bill's & MainSpring, Inc. and Affiliates.
(2) Summary of Significant Accounting Policies
Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such expenditures are recognized following, as applicable, either the cost principles in OMB
Circular A-122, Cost Principles for Non-Profit Organizations, or the cost principles contained in Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements,
Cost Principles, and Audit Requirements for Federal Awards, wherein certain types of expenditures are not allowable or are limited as to reimbursement. Father Bill's & MainSpring, Inc.
and Affiliates has elected not to use the 10-percent de minimis indirect cost rate allowed under the Uniform Guidance.

See Independent Auditors' Report
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Consolidating Supplemental Information

Independent Auditors’ Report on
Consolidating Financial Statements
To the Board of Directors of
Father Bill's & MainSpring, Inc.
We have audited the consolidated financial statements of Father Bill’s & MainSpring, Inc. (a nonprofit organization)
and Affiliates, (the Agency), as of and for the year ended June 30, 2019, and have issued our report thereon dated
November 12, 2019, which contained an unmodified opinion on those consolidated financial statements. Our audit
was performed for the purpose of forming an opinion on the consolidated financial statements as a whole. The
accompanying consolidating statements of financial position and activities, which are the responsibility of
management, are presented for purposes of additional analysis and are not a required part of the consolidated
financial statements. Such information has not been subjected to the auditing procedures applied in the audit of the
consolidated financial statements, and, accordingly, we do not express an opinion or provide any assurance on it.

Braintree, Massachusetts
November 12, 2019

FATHER BILL'S & MAINSPRING, INC. AND AFFILIATE
Consolidating Statement of Financial Position
As of June 30, 2019
With Comparative Totals as of June 30, 2018

Father Bill's &
Mainspring, Inc.

Work Express
Housing, Inc.

Fort Hill
Housing, Inc.

Montello
Welcome Home,
Inc.

Montello
Welcome Home
Again, Inc.

Total

Eliminations

2019

2018

Current Assets
Cash and cash equivalents
Accounts receivable, net
Due from affiliates
Prepaid expenses

$

Total current assets

1,811,517 $
2,828,295
408,313
85,821

391,729 $
39,144
-

68,358 $
-

53,437 $
9,382
-

53,830 $
1,135

2,378,871 $
2,876,821
408,313
86,956

$
(408,313)
-

2,378,871 $
2,876,821
86,956

1,759,742
2,973,452
77,143

5,133,946

430,873

68,358

62,819

54,965

5,750,961

(408,313)

5,342,648

4,810,337

1,447,928
7,690,940
24,799
151,496
62,048
240,969
151,592
9,769,772
(2,850,368)

93,750
3,325,789
181,200
137,176
3,737,915
(994,049)

235,800
1,108,642
85,345
16,790
1,446,577
(250,640)

105,000
4,185,952
2,803
4,293,755
(262,614)

410,550
4,585,528
65,002
5,061,080
(70,319)

2,293,028
20,896,851
24,799
418,041
62,048
462,740
151,592
24,309,099
(4,427,990)

(513,008)
(648)
(513,656)
75,469

2,293,028
20,383,843
24,799
418,041
62,048
462,092
151,592
23,795,443
(4,352,521)

1,882,478
16,073,254
25,322
410,303
850,442
1,066,485
372,614
20,680,898
(5,997,799)

6,919,404

2,743,866

1,195,937

4,031,141

4,990,761

19,881,109

(438,187)

19,442,922

14,683,099

Fixed assets
Land
Buildings and improvements
Investment in real estate
Site improvements
Leasehold improvements
Furniture, fixtures and equipment
Motor vehicles
Total fixed assets
Less: accumulated depreciation
Total net fixed assets
Other Assets
Real estate development
Board designated reserves
Total other assets
Total Assets

$

188,631
663,146

-

-

-

-

188,631
663,146

-

188,631
663,146

3,656,955
499,184

851,777

-

-

-

-

851,777

-

851,777

4,156,139

12,905,127 $

3,174,739 $

1,264,295 $

4,093,960 $

5,045,726 $

26,483,847 $

(846,500) $

25,637,347 $

23,649,575
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FATHER BILL'S & MAINSPRING, INC. AND AFFILIATE
Consolidating Statement of Financial Position
As of June 30, 2019
With Comparative Totals as of June 30, 2018

Father Bill's &
Mainspring, Inc.

Work Express
Housing, Inc.

Fort Hill
Housing, Inc.

Montello
Welcome Home,
Inc.

Montello
Welcome Home
Again, Inc.

Total

Eliminations

2019

2018

Current Liabilities
Accounts payable
Construction payable
Accrued expenses
Due to affiliates
Mortgages payable, current portion

$

Deferred revenue

270,831 $
1,180,963
94,309

7,085 $
7,895
63,054
-

1,655 $
1,581
76,405
-

5,810 $
23,165
153,938
28,236

1,085 $
2,671
114,916
19,829

286,466 $
1,216,275
408,313
142,374

-

673

269,876

261,330

7,873

-

1,807,433

85,907

79,641

211,149

139,174

2,323,304

2,533,228
2,382,188
(26,774)

2,850,000
(28,923)

1,050,000
(15,339)

975,732
2,640,000
(2,980)

1,196,646
3,355,000
(5,965)

4,705,606
12,277,188
(79,981)

Total long term liabilities

4,888,642

2,821,077

1,034,661

3,612,752

4,545,681

16,902,813

Total Liabilities

6,696,075

2,906,984

1,114,302

3,823,901

4,684,855

19,226,117

3,281,650
2,125,084
663,146

344,966
(77,211)
-

(11,283)
161,276
-

(120,094)
390,153
-

(64,380)
425,251
-

6,069,880

267,755

149,993

270,059

360,871

Total current liabilities

$
(408,313)
-

286,466 $
1,216,275
142,374

271,290
396,510
918,993
166,912

269,876

262,211

1,914,991

2,015,916

-

4,705,606
12,277,188
(79,981)

4,257,731
11,070,884
(53,761)

-

16,902,813

15,274,854

(408,313)

18,817,804

17,290,770

3,430,859
3,024,553
663,146

(438,187)
-

3,430,859
2,586,366
663,146

3,316,714
2,501,778
499,184

7,118,558

(438,187)

6,680,371

6,317,676

139,172

41,129

6,819,543

6,358,805

(408,313)

Long Term Liabilities
Mortgages payable, net of current portion
Mortgages payable non-amortizing (See Note 5d)
Less unamortized mortgage acquisition costs

Net Assets
Net assets without donor restrictions
Available for operations
Real and personal property
Board designated
Total net assets without donor restrictions
Net assets with donor restrictions

139,172

Total Net Assets
Total Liabilities and Net Assets

6,209,052
$

12,905,127 $

267,755
3,174,739 $

149,993
1,264,295 $

270,059
4,093,960 $
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360,871
5,045,726 $

139,172
7,257,730
26,483,847 $

(438,187)
(846,500) $

25,637,347 $

23,649,575

FATHER BILL'S & MAINSPRING, INC. AND AFFILIATE
Consolidating Statement of Activities
For the Year Ended June 30, 2019
With Comparative Totals for the Year Ended June 30, 2018

Father Bill's &
Mainspring, Inc.

Montello
Welcome Home,
Inc.

Fort Hill
Housing, Inc.

Work Express
Housing, Inc.

Montello
Welcome Home
Again, Inc.

Total

Eliminations

2019

2018

20,395,912 $
1,173,167
1,171,016
753,410
155,578
13,737

19,046,152
1,403,345
1,043,312
764,710
173,420
1,900

Operating Revenue and Support
Program service fees
Grants and donations
In-kind contributions
Rental
Other
Interest and investment revenue

$

Special events
Grants and donations
In-kind contributions
Less: cost of special events

19,546,604 $
1,085,716
1,143,359
615,874
257,700
13,048

403,838 $
10,346
70,764
643

43,298 $
1,046
3,056
12,839
33

239,386 $
(2,500)
4,928
32,161
12

162,786 $
88,905
9,327
21,772
181
1

20,395,912 $
1,173,167
1,171,016
753,410
257,881
13,737

- $
(102,303)
-

321,028
105,305
(185,797)

-

-

-

-

321,028
105,305
(185,797)

-

321,028
105,305
(185,797)

325,713
115,936
(230,338)

240,536

-

-

-

-

240,536

-

240,536

211,311

22,902,837

485,591

60,272

273,987

282,972

24,005,659

(102,303)

23,903,356

22,644,150

19,047,692
2,402,173
672,333

438,929
9,774
-

42,671
1,000
-

350,700
3,769
-

144,042
2,740
-

20,024,034
2,419,456
672,333

(102,303)
-

19,921,731
2,419,456
672,333

19,834,639
1,857,304
599,496

22,122,198

448,703

43,671

354,469

146,782

23,115,823

(102,303)

23,013,520

22,291,439

Change in Net Assets from Operations before depreciation

780,639

36,888

16,601

(80,482)

136,190

889,836

-

889,836

352,711

Depreciation

421,475

96,315

35,801

105,138

70,319

729,048

(12,950)

716,098

596,569

Change in Net Assets from Operations after depreciation

359,164

(59,427)

(19,200)

(185,620)

65,871

160,788

12,950

173,738

(243,858)

147,000

-

-

-

140,000

287,000

-

287,000

319,000

147,000

-

-

-

140,000

287,000

-

287,000

319,000

506,164

(59,427)

(19,200)

(185,620)

205,871

447,788

12,950

460,738

75,142

5,702,888

327,182

169,193

455,679

155,000

6,809,942

(409,316)

6,358,805

6,283,663

6,209,052 $

267,755 $

149,993 $

270,059 $

360,871 $

7,257,730 $

(396,366) $

6,819,543 $

6,358,805

Net special events
Total revenue and support
Operating Expenses
Program services
Administration
Fundraising
Total expenses

Non-operating Revenue
Grants and donations for capital projects
Total non-operating revenue
Change in Net Assets
Net Assets at Beginning of Year
Net Assets at End of Year

$
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