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A NEW ERA BEGINS

in the fight to end homelessness

FBMS OPENS THE
INNOVATIVE
YAWKEY HOUSING
RESOURCE CENTER
IN QUINCY ....
MORE ON PAGE 2




HRC Praised as National Model

“You'll teach the rest of the Commonwealth and the rest of the country where the needs are,

what works, what can be improved. We need to learn from what you do.”
- U.S. SENATOR ELIZABETH WARREN

Ribbon
Cutting

Sen.
V\[a;‘ren
Visit
8.2.23
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9.14.23 and
9.23.23

Supporter
Reception

9.26.23

Move-In
Day

Yawhkey

Housing Resource

In the months leading to move-in
day, Father Bill's & MainSpring
(FBMS) welcomed elected leaders,
agency supporters, and the general
public to the Yawkey Housing
Resource Center in Quincy.

Our innovative development,
totaling 36,000 square feet, is
comprised of a day center, an
emergency shelter, and 30
efficiency apartments.

We hosted a Ribbon Cutting
ceremony in June attended by
more than 200 people, including
FBMS Board Members (pictured top
left, from left to right) Liz Kim,
Mary Catherine Finn, and

Ronald Chapman.

Some of Quincy’s most prominent
names delivered remarks, including
(pictured top right, from left to
right) Quincy Mayor Thomas Koch,
Massachusetts House Speaker Ron
Mariano, and Arbella Insurance
Group President &

CEO John Donohue.

Prior to opening, we were honored
to host U.S. Senator Elizabeth
Warren, followed by two Open
Houses for the public and a
Supporter Reception.

Supporter Reception
photos on Page 6

See inside the
Yawkey Housing
Resource Center on
Page 11

THE FOLLOWING OP-ED WAS PUBLISHED IN
THE BOSTON BUSINESS JOURNAL ON
AUGUST 4, 2023.

BY BOB RIVERS,
EASTERN BANK CHAIR & CEO

Just 25 miles south of Boston, easily accessible by
public transportation and showing a brisk revitalization
of downtown commercial and residential spaces,
Brockton is an important Gateway City in
Massachusetts. Its dedication to striking private-public
partnerships and reforming regulations to attract and
seed new economic growth and BIPOC-led businesses,
advancing workforce development, expanding
affordable housing and increasing educational and

cultural programing support shows a holistic approach.

As part of moving the city forward,
there is also a strong spirit of
ensuring its most vulnerable
residents and neighbors are not left
behind. Father Bill's & MainSpring
(FBMS), a decades-old nonprofit
providing vital homeless shelter and
homelessness-prevention services
out of Brockton and Quincy, is a big
part of that.

In 2022, it helped over
4,800 people across (
many South Shore :
communities by '
providing emergency
shelter to 1,779 adults

and children,

operating nearly 700
permanent housing

units, helping 293
households avoid shelters,
and serving over 200,000 meals.

But its longer-term vision is even bigger and more
impactful. It looks to shelters as a last resort and are
creating Housing Resource Centers that serve as
campuses for homelessness reduction. This model
brings on-site licensed health clinics, job hunting and
workforce skill support, rent and medical bill
management, respite beds and new permanent
housing units under one roof.

The innovative, nationally recognized model is already
taking root in Quincy with the new FBMS Yawkey
Housing Resource Center on Broad Street. This has
come to fruition through laser-focused awareness and
education building by John Yazwinski, FBMS' President,
combined with the political will of state and city
leaders, and strong private funding from
organizations like Eastern Bank. FBMS is now working
to bring the same campus model to Brockton and

its neighboring communities. It recently broke ground
on 3.5 acres of land at 124 Manley St. next to the
Brockton VA hospital thanks to public funding from
City leadership and the State.

To get this second center fully under way, it now
needs businesses to step up. A nonprofit effort —
especially one on this scale — does not happen on its
own. It takes dedication and hands-on collaboration
between community, private and public teams. It
takes investment, time, talent, hearts, hands and
heads working together.

CONTINUED ON PAGE 11

Construction has started on the Brockton
Housing Resource Center, expected to be
completed by the end of 2024.
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Donor Spotlight: Gerry & Maitzie Chisholm

Gerry and his wife, Maitzie, have been annual donors to FBMS since 1998. They started a longstanding tradition of

donating in honor of friends and family as part of their Christmas gift to loved ones.

This past August, Maitzie passed away at their home in Scituate, surrounded by loved ones. To honor Maitzie's life, the
family asked that donations be made in her memory to Father Bill's & MainSpring. FBMS received an outpouring of
support in Maitzie's memory, a testament to the impact that she had on so many during her lifetime.

NAME: Gerald “Gerry” and Mary “Maitzie” Chisholm

HOMETOWN: I've lived in Scituate most of my life.
Maitzie grew up in Brookline and summered in Scituate.
We met as teenagers at Hatherly Golf Course in Scituate
and remain members to this day.

FAMILY: Maitzie and | were together for 56 years and |
were best friends. We have six children (4 girls, 2 boys),

and 23 grandchildren (15 grandsons and 8 grand-

daughters). Most still live in Massachusetts, and five live

in Pacific Palisades, California.

FIRST INVOLVEMENT WITH FBMS AND WHY | DECIDED TO
SUPPORT: | had a family member struggling with with alcohol
and drug use in the late 1990's and they were staying at Father
Bill's Place shelter. During this time | would visit regularly to
make sure they were taken care of and being treated right.
Every time | left, | would think to myself “there needs to be
more places like Father Bill's.” It was then that | started a
tradition of donating to FBMS around Christmas time in honor
of my friends and family. FBMS sends a card each year to let
them know I've donated in their honor.

I'm happy to say that this family member continues to do very
well. They are married and have a family of their own; we see
them often and get to spend a lot of time together.

HOW DO YOU CURRENTLY SUPPORT FBMS: | continue our
annual tradition of donating to FBMS as a Christmas gift to my
friends and family. Additionally, when Maitzie passed away
this past August, we asked that donations be made in her
memory to FBMS.

WHAT DOES THE WORD “"HOME" MEAN: Home is where
your family and your heart is. It's a special place where there is
no anger, no animosity, and a lot of love. That's what Maitzie
made of our house.

FOREVER REMEMBERED: Maitzie never made things about
her, so now | can share so many wonderful things about her
and she can't say anything about it! She received an award for
volunteering thousands of hours with Scituate Public Schools.
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| still meet adults who remember Maitzie from
their time in school, and always have something
wonderful to say about her.

When we would go to wakes and funerals Maitzie
would always comment about how sad they were
and how she would never want such sad occasions
when she passed away. Though we never had big
conversations about these plans, | knew exactly
what she would want. That's why we had a big
celebration of life. Our longtime friend, Fr. John
Unni, flew in from Montana to lead her celebration
of life, and there was not an empty seat in the
church. The celebration continued at Hatherly Golf
Course, where we first met many years ago. &
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Jillian, a courageous veteran of the U.S. Army who
served for 11 years, faced a significant challenge in
June 2022.The apartment complex she had lived in for
a long time was sold to a new owner, who increased
the rent to an amount she could no longer afford.
Jillian and her two daughters, ages 4 and 5,

became homeless.

The small family started couch-surfing with extended
family. As couch-surfing became unsustainable for
Jillian and her children, she kept looking for resources
to get back on her feet and make sure her family never
had to sleep outside. After several months of
searching, the resilient mom was connected to Father
Bill's & MainSpring (FBMS) through the Department of
Veterans Affairs in late August 2023.

In September 2023, Jillian moved to Evelyn House,
FBMS' emergency family shelter in Stoughton. Evelyn
House offers two family units specifically for Veterans
and their families facing homelessness. Thanks to
FBMS, Jillian's family found a safe and welcoming place
to stay without worrying about being kicked out.

Beyond providing shelter to families, FBMS assists
families with back-to-school supplies and gifts during
the holidays, and helps kids access summer camps
and other educational programs. We also offer an

Participant Profile: Jillian & Family

Moo for ot

employment program for families, connecting parents
with job opportunities, skills training, resume-building,
transportation assistance, and professional clothing
for job interviews.

Jillian’s family, which had never experienced
homelessness before, is among a growing number of
families facing a housing crisis in our region. As a
mother, she expressed how heart-wrenching it is for
her to go through this hardship with her two young
daughters. Not knowing what to expect in a shelter
setting, Jillian said the staff of Evelyn House “are a
blessing from God.”

“The staff put my mind at
ease and are always
available to answer my
qguestions,” Jillian said.

Jillian worked with her FBMS case manager to find
housing, and in October 2023 — just in time for the
holidays — she and her kids moved into an apartment
of their own! @
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2023 Supporter Reception at Yawkey Housing Resource Center

On September 26, 2023, FBMS hosted a very special Supporter Reception in Quincy at the site of our
Yawkey Housing Resource Center. The event was attended by more than 100 of our generous
donors, volunteers, community advocates, and difference-makers. (Photos by Drew Lederman)

Yawkey Foundation CEO
Maureen Bleday and Father

Bill's & MainSpring (FBMS)
President & CEO
John Yazwinski.

—— From left to right: Arbella
Insurance Foundation
Executive Director Robin
Jones, HarborOne Bank Vice
President of Community and
Public Relations Jennifer White
(FBMS Board Member), and
Highland Street Foundation
Senior Director of Programs
Noreen McMahon.

Jack Conway President & Chief
Operating Officer Al Becker
(FBMS Board Member) and

Jack Conway Realtor & Board
Member Corie Bulman Nagle.

—— From left to right: Barbara
Wismar, FBMS co-founder Rev.
Adolph H. Wismar, Jr. of
Wollaston Lutheran Church,
W. J. Murphy Construction
Company owner Bill Murphy,
and FBMS President & CEO
John Yazwinski.

Weymouth Rotary Board of
Director member Larry Cassese
and Weymouth Rotary Past
President Donna Foster.

FBMS President & CEO John
Yazwinski, Chief Development
Officer Catie Reilly, Board Member
Elizabeth Kim (also a member of
Arbella Insurance Group’s Board of
Directors) and Chief Financial
Officer Jillian Rupple.

—— The team from Arbella
Insurance Group.

Volunteer Profile:
Quincy Interfaith Network

The Quincy Interfaith Network (QIN) was recognized at
the Supporter Reception with Father Bill's & MainSpring's
(FBMS) Richard C. and Virginia A. Welch Dedicated
Volunteer Award, given annually to a supporter who
demonstrates a significant commitment to the agency’s
mission.

QIN has been a tremendous champion for FBMS' mission
in recent years.

“We get a call from QIN
monthly with four simple
words: What can we do?”
said FBMS President & CEO
John Yazwinski.

In recent years, QIN members have publicly advocated
for the Yawkey Housing Resource Center; purchased and
delivered holiday decorations to FBMS shelters; and
officiated a Memorial Service held at United First Parish
Church in Quincy to honor 46 FBMS program participants
who passed away in recent years.

Most recently, members of QIN congregations
volunteered at FBMS' Sheila McIntyre House for formerly
homeless Veterans in Quincy (pictured, top left). They
painted the interior walls, spruced up the exterior
landscaping, replaced light fixtures, and created a
communal art project for the residents. They're in the
process of filling an underutilized room at MclIntyre
House by purchasing new furniture and household items.

Rev. Rebecca Froom of United First Parish Church
accepted the award on behalf of QIN, closing her
remarks by asking the audience to take a collective
deep breath together.

"Remember that there are times like this where we
feel connection to communities of shared value,”
said Rev. Froom. “We have shared breath with one
another, shared conviction with one another. Guided
by love, guided by compassion, we can continue to
do the work of ending homelessness and creating a
safer, dignified way for people to live."

Father Bill's & MainSpring (FBMS) co-founder Rev. Adolph H.
Wismar, Jr. of Wollaston Lutheran Church, far left, and FBMS
President & CEO John Yazwinski, center, present the Richard C. and
Virginia A. Welch Dedicated Volunteer Award to the Quincy
Interfaith Network, represented by, Rev. Rebecca Froom of United
First Parish Church, second from left, and, from left to right, Rev.
Kim Murphy of Quincy Point Congregational Church, Rev. Alissa
Oleson of Good Shepherd Lutheran Church in Quincy, and Sr. Tess
Brown of Sisters of Charity of Nazareth.
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DOUBLE

. Your Impact
~ this Holiday
. Season

Your generosity will help
bring comfort, warmth,
and‘hope to our
neighbors in need this
holiday season.

Thrjough December 31,
.2023, Electroswitch is

generously matching all

 gifts to FBMS, up
to $25,000!

To have your gift
doubled, click on the QR’,
code or mail your
_donation to FBMS via the
enclosed envelope.
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Corporate Profile:
Electroswitch

The kindness generated by Weymouth-based Electroswitch over the years
has powered nearly all aspects of our mission.

Whether it's preparing meals for shelter guests, providing critical grant
funding, or offering job opportunities to parents in need, Electroswitch
regularly steps up to assist our neighbors facing a housing crisis.

Electroswitch’s involvement with FBMS started 20 years ago when the
company’s President & CEO Bob Pineau started volunteering at our Quincy
shelter as a member of the Weymouth Rotary Club. Bob began involving

his company, which has since served as regular kitchen volunteers in
Quincy - first at Father Bill's Place and now at the Yawkey Housing Resource
Center (HRQ).

Annually, Electroswitch contributes generous financial support to our
mission, providing flexible funding that adds shelter beds during the cold
winter months and helps at-risk residents remain housed. Electroswitch is
also a regular participant in our career fairs, part of the company's
commitment to helping our program participants achieve self-sufficiency.

Bob and his wife Donna are also personally involved in supporting FBMS.
Bob is a current member of our Board of Directors, and he and Donna
serve on our “A Path Home"” Campaign Leadership Cabinet, supporting our
Housing Resource Centers in Quincy and Brockton.

Their support of FBMS is also reflected in the newly opened Yawkey
Housing Resource Center, where the kitchen is named Bernie's Place in
honor of Bob's late parents, Bob and Bernadette (Bernie) Pineau. On the
dedication sign it reads:

“During their lifetimes, they welcomed all that
entered their home to the kitchen where Bernie
offered a cup of tea, something sweet to eat and
meaningful conversation. Bernie’s kitchen was a
place to gather in friendship and love.”

Employee Spotlight: Keya Nance

NAME: Keya Nance

TITLE: Recruiter

FBMS TENURE: 1 year

WHY IS THE MISSION IMPORTANT TO YOU: It is important to
me because everyone deserves a safe and stable place to call
home no matter what their situation is.

A STORY OR EXPERIENCE FROM YOUR WORK AT FBMS
THAT HAS STAYED WITH YOU: For me being a recruiter |
come across a lot of people daily. So when | run into people
that | have helped through the hiring process, and they thank
me for helping and express how happy they are with the
company, always makes me feel good about what | do.

WHAT DOES THE WORD “HOME"” MEAN TO YOU: A place where you

! |
feel loved, safe, and comfortable. It's your sanctuary! FBMS CONTINUES TO

HOMETOWN: Boston GROW AS AN AGENCY -

AND WE ARE HIRING! VISIT
FUN FACT ABOUT YOU: | play the drums and trying to teach myself HELPFBMS.ORG/CAREERS
how to play the keyboard. TO VIEW OUR OPENINGS.

F BMS STAFF RECOGNIZED FOR GREAT WORK!

Congratulations to our dedicated staff for receiving awards this past summer from several of our partner agencies!

Also in June, FBMS received the Financial
Stability Community Impact Award from the
United Way of Greater Plymouth County.
Accepting the award on behalf of the agency
were, from left to right: Stephenson Allonce
(Employment Specialist), Cicely Jordan
(Associate Director of Family Programs), Linda
Boucher (Employment Specialist), and Alan
McCall (Work Ready Family Manager).

Pictured with a group of their FBMS
colleagues, holding their awards from left to
right, Michelle Chapman (Outreach Worker
in Brockton), Taylor DeSanty (Housing
Resource Center Director in Quincy) and

In September, the team at Father Bill's Place
in Quincy received the Community Advocate
Award from the Boston VA's Health Care for

Peggy Hall (Stabilization Manager in
Plymouth) received HUB Spotlight Awards in
June from the Plymouth County HUB.

Homeless Veteran Community (HCHV)
Program. From left to right, Ben Hunter,
(Veterans Case Manager); Kim Skellet
(Re-Housing Manager), and Steph Watson
(Operations Manager).




FBMS adds to Executive Team -- == L INSIDE THE YAWKEY

HOUSING RESOURCE CENTER

HRC: The Housing Resource Center lobby, where
participants can be directed to day services such as
the health care clinic, library, meeting space, day
lockers, laundry, and shower access.

DINING ROOM & CONVERTED SPACE:
A partition wall converts the dining hall into space
for co-located programs and classes.

G COURTYARD: A courtyard in the rear of the
building provides privacy and fresh air for guests.

JON LANHAM LIZ ROGERS KITCHEN: Commercial kitchen, where FBMS’ chefs
CHIEF OPERATING OFFICER CHIEF STRATEGY OFFICER gadionreeneraas yolunteelgRiERTEIEEELVe
As Chief Operating Officer, Jon oversees FBMS' As Chief Strategy Officer, Liz fills a new role created by o T L R
programs, operations, property management, and IT. FBMS to oversee the agency's strategic plan, program / G RESPITE BEDS: Our respite dorm has 10 beds for
development initiatives, program compliance, contract = individuals discharged from the hospital, offering
Jon, a Weymouth resident who holds a Master of management, and public policy. B [ - more space and privacy for recovery.
Social Work degree from Boston College and a [
master’s degree in management and leadership from Liz, a Canton resident who has a Master of Social Work ——— o APARTMENT: A separate building holds 30
Eastern Nazarene College in Quincy, joined FBMS in degree from Boston College, joined FBMS in 2015 as permanent supportive housing units for formerly
2010, starting on the front lines as a Data Manager the Director of Program Development and was later homeless individuals.
before becoming Triage Director in 2014 and Senior promoted to her most recent role as Senior Director of
Programs Director in 2021. Program Development.
Prior to FBMS, Jon worked for his alma mater, Before joining FBMS, she served as the Executive IN EARLY 2024, A COMPREHENSIVE VIDEO TOUR WILL BE
Eastern Nazarene College, and was a program Director of the State's Interagency Council on Housing AVAILABLE AT HELPFBMS.ORG/YAWKEYHRC
facilitator for the Quincy Crisis Center. He earned his and Homelessness as part of Governor Deval Patrick
bachelor’s degree in history and pre-law from and Lieutenant Governor Timothy Murray’s HRC Photos by Dellbrook | JKS & Drew Lederman Photography
Eastern Nazarene College. administration. Prior to that, Liz was Senior Director at
the United Way of Massachusetts Bay. She earned her
“Father Bill's & MainSpring is a tremendous bachelor's degree in sociology from the University of RIVERS: CONTINUED FROM PAGE 3
organization that provides an incredible level of Delaware.
service and support to our most vulnerable Homelessness is one of our most stubborn
neighbors and community members,” Jon said. “I'm thrilled to take on this new challenge at FBMS and

and heart wrenching challenges in
Massachusetts and needs the private sector
partners, and government leaders,” Liz said. to do more to help disrupt its trajectory.

collaborate even more closely with our skilled and
dedicated network of staff, volunteers, community

ajan) (W]
5 {

All of our cities, Gateway or not, can benefit from learning
about the work FBMS is doing. It's a powerful blueprint for
the humanity, compassion, effective action and positive
change we sorely need in our region where housing costs are

“1 worked with both Jon and Liz before they joined FBMS, and it was
apparent then —as itis now — th_at t_hey are (Eompassionate_ leaders who at an all-time high and hitting our most vulnerable neighbors
value hard work and collaboration in pursuit of bold solutions to complex the hardest. As a business community let's get more Rendering of the Housing Resource Center at
problems,” FBMS President & CEO John Yazwinski said. ¥ committed to helping others find a place to call home ... 124 Manley Street in Brockton.
right here at home.

BOB RIVERS IS CHAIR AND CEO OF EASTERN BANK. ¥
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Father Bill's & MainSpring

NOBODY SHOULD BE HOMELESS

Development and Administrative Office
430 Belmont Street

Brockton, MA 02301

508-427-6448

FATHER BILL'S & MAINSPRING (FBMS)
is committed to ending and preventing
homelessness in Southern Massachusetts with
a range of programs that provide emergency
and permanent housing and help people obtain
skills, jobs, housing, and supportive services.
We help people who are struggling with
homelessness or are at risk of homelessness
achieve self-sufficiency.

@ helpFBMS.org

G facebook.com/fatherbillsmainspring
o twitter.com/FrBillsMnSpring
instagram.com/frbillsmnspring
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Board of Directors
EXECUTIVE COMMITTEE

Dr. Michael Kryzanek, Chair, Special Assistant to the President |
Bridgewater State University

Mary Catherine Finn, PNP, Vice Chair, Pediatric Nurse Practitioner |
Brockton Neighborhood Health Center

James Oslin, CPA, Treasurer, Partner | Jesson, Oslin & Associates, LLP

Joyce Hogan, Secretary, Program Coordinator | Valentine Street Program
for Women

MEMBERS
H. William (Bill) Adams Ill, Realtor | Coldwell Banker

David Arnold, Vice President, Total Rewards and People Services | Blue
Cross Blue Shield of Massachusetts

Corey Anne Beach, Director, Audio | The New York Times
Al Becker, President/COO | Jack Conway
Ronald Chapman, Retired, Former Facility Manager | DHS, U.S. Coast Guard

Jaclyn Collier, Chief Compliance Officer, Senior Vice President | State Street
Global Advisors

Robert DiGiovanni, Director of Cash Management and Retail Banking |
South Shore Bank

Katrina Hartwell, Senior Director of Development | Children of Fallen
Patriots Foundation

Kervins Jean, Interim U.S. Chief Compliance Officer | Bitstamp USA Inc
Elizabeth Kim, Board of Directors | Arbella Insurance Group

Joyce Livramento-Young, SER-Jobs for Progress, Inc.

Francis J. (Jay) Lynch, IlI, Esq., Attorney | Lynch & Lynch Attorneys
Robert M. Pineau, President & CEO | Electro Switch Corporation

Jennifer White, Vice President, Community and Public Relations/President |
HarborOne Bank/HarborOne Foundation

Jane Wing, Vice President | The Cooperative Bank
Rev. Adolph H. Wismar, Jr., Pastor | Wollaston Lutheran Church





