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lWthin a decade, Bruce went from helping
people experiencing homelessness to sleeping 2
outside himself. W%':

Bruce, a Navy Veteran, abruptly lost his housing in Father Bi]l's & MainSpI‘ing

2021 and began sleeping outdoors in Plymouth,
covering himself with several layers of blankets to
keep warm. Just 10 years earlier, he was the person
handing out blankets to people in need.

In 2011, his faith led him to volunteering for the
Plymouth Taskforce to End Homelessness, which
has operated a seasonal shelter out of Plymouth
churches for the past 20 years. Since 2015, FBMS
i has partnered with the Taskforce to operate the
shelter, called the Overnights of Hospitality.

In recent years, an FBMS case manager noticed
Bruce staying outside and connected him with our
Southern Region team, based in Plymouth.

We helped Bruce secure the stability, confidence,
and resources needed to move into his own place
and buy a car.

Continued on Page 11...




endorsement of the project.

FBMS Central Region

Hope at the Front Door

The ongoing family shelter crisis

has garnered a lot of attention over

the past year, as many states in the U.S., including
Massachusetts, are stretching their shelter
capacities to assist parents and children in need.

What hasn't made headlines is the incredible work
being done by frontline providers, like FBMS, to
help families avoid entering shelter in the first
place. Our agency is leading by example in
providing critical homelessness prevention and
shelter diversion services.
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FBMS Advancing 2nd Hotel Conversion

Father Bill's & MainSpring (FBMS) is moving forward with a conversion of the former Stoughton
Motel into 24 permanent supportive housing units for formerly homeless individuals.

This is our agency's second hotel-to-housing conversion in recent years, following the 2022
opening of Roadway Apartments in Brockton. The Brockton conversion, the first of its kind in
Massachusetts, has served as a model across the state amid a severe housing crisis.

This past spring, the administration of Gov. Maura Healey and Lt. Gov. Kim Driscoll awarded
public funding toward our $10 million conversion in Stoughton.

The conversion at 1919 Washington Street, located along Route 138, is expected to be
completed in 2025. Similar to the Roadway project, FBMS will convert the hotel rooms into
studio efficiency apartments, upgrade the utility systems, and

enhance the streetscape, among other site improvements.

FBMS is grateful to Stoughton town officials for their

From November 2023 through April 2024,

FBMS' family prevention and diversion team - which
operates what's known as the Front Door program -
helped a total of 91 families avoid shelter.

On average, that equates to helping a new family avoid
shelter once every two days. Our team accomplishes
this by leveraging our public funding sources, landlord
contacts, and creative problem-solving.

FBMS introduced its prevention and diversion services
for at-risk families a decade ago, part of our larger
strategy to transition to a housing-based model of
ending homelessness. The family team has laid the
groundwork for our new Housing Resource Center
model serving individual adults.

New Board Leadership in 2024

The FBMS Board of Directors has appointed a new Chair, Vice Chair, and Secretary, ushering in a new

generation of leadership for our agency’s governing body.

Meet the new members of the Board'’s Executive Committee:

Al Becker,
Chair

President & Chief Operating
Officer, Jack Conway

Al, a Board member since 2013,
is a creative, compassionate,
and team-focused leader with
an array of skills and talents.

He has served in multiple
leadership roles since joining
Jack Conway in 2007. Before
that, he worked in the
newspaper industry for 15 years
as a writer and managing editor.

Al's new role is the latest in a
four-decades-long history of the
Jack Conway company leading
our mission.

David Arnold,
Vice Chair

Vice President, Total Rewards
and HR Operations,

Blue Cross Blue Shield of
Massachusetts (BCBSMA)

David, a Marine Veteran, has
provided valuable insight and
guidance to support our HR
operations since joining the
FBMS Board in 2020.

At BCBSMA, he is responsible
for ensuring that the company’s
compensation and benefits
programs attract, motivate and
retain talented employees.

David held leadership positions
at Royal Bank of Scotland,
Citizens Financial Group,

and Wachovia Corp. before
joining BCBSMA.

Corey Anne
Beach,
Secretary

Director of Program
Management, Audio, The
New York Times

i+ (UV0G SINGS

Corey, on our Board since

2014, has been at the

forefront of The New York Times’
audio expansion, harnessing
cutting-edge technology to amplify
the content’s reach and impact.

Previously she worked for Accenture,
a high-tech services and consulting
firm.

Corey is exactly the type of
forward-thinking leader FBMS needs
as we move ahead with our bold
new model to end homelessness.

The fourth member of the Board's Executive Committee is James Oslin,
CPA, a partner at Jesson, Oslin & Associates, LLP. He continues to serve as
the Board Treasurer, a role he's held since 2012.
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Corporate Profile: Liberty Mutual

Liberty Mutual recently became a supporter of FBMS and

Helping People Feel Secure

it has quickly emerged as one of our more dynamic

corporate partners.

We are very grateful Liberty Mutual was drawn to the City of
Brockton and FBMS' mission when, in 2023, the company

expanded its grant-making footprint.

The company has since invested time and resources through its
range of philanthropic strategies to support our work, including:

4

Liberty Mutual
generously matches
employee donations to
FBMS as part of the
company'’s “Give with
Liberty” program.

\ 4

In 2023, Liberty Mutal
Foundation awarded
FBMS with a 2-year grant
totaling $100,000 through
their Housing Stability
Initiative to support case
management services in
our Brockton permanent
supportive housing.

v

Liberty Torchbearers
have supported FBMS by
serving meals at our
MainSpring House
shelter in Brockton,
through the company'’s
“Serve with Liberty”
volunteer initiative.

The Liberty Mutual
Foundation is also
supporting energy
efficiency installations to
ensure our Brockton
Housing Resource

Center is a clean and
efficient building.

In 2023, Liberty Mutual Foundation distributed more than $50 million to local communities. Additionally, the
eponymous company’'s employees gave $7.4 million to nonprofits and volunteered more than 137,000 hours.

Liberty Mutual's support for initiatives focused on housing stability, workforce and education opportunities, and
climate resiliency are all grounded in its belief that “progress happens when people feel secure” — and we fully share

that belief!

We are grateful for their generous support and their dedication to being powerful stewards for good in

our communities. @
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#LibertyTorchbearers
2024

iberty Torchbeareys:

Give | W

L

On May 8, the
Liberty Torchbearers
volunteered at our
MainSpring House
shelter in Brockton,
preparing and
serving meals for
our guests.

Recognized as a Trusted Leader

\ Bk
*2023* For the 2nd straight year, FBMS has been designated a ﬁg\a’{ ﬂgf oF

ALt T FBMS was voted by local Four-Star Charity, the 9
HOICE residents as the top highest ranking given by
AWARDS Non-Profit/Charitable Charity Navigator, a leading e

Organization in The Patriot nonprofit evaluator. The

Ledger's South Shore rating system, which assesses

Community Choice accountability, finance, culture and

Awards! Thank you to
everyone who voted for us!

community, helps donors give
with confidence.

Donor Spotlight: Paula Kane Norton

Paula is a monthly donor to FBMS and also a local celebrity!
She is the author of The Amy Lynch Investigations, where
there are currently 6 books in the series.

HOMETOWN: | grew up in Abington, and then moved to North
Easton where I've been living for 40 years. | also spend a few
months in Delray Beach, FL every year.

FAMILY: | have 2 brothers, who have passed, and 1 sister. | am
lucky to be “the weird old aunt” to 3 nieces and their collective
9 children! I love them more than | ever could have imagined!
They all live within an hour of me, so | get to see them and
spend time with them quite a bit.

I was married to my husband, Jack, for many years - we were
together for 25 years before we decided to marry. Jack passed
away in 2015. After his passing, | reconnected with my high
school boyfriend, Tom. Tom moved from Tennessee to Easton,
where we now share our lives together.

HOW DID YOU BECOME INVOLVED WITH FBMS? Years ago,
| heard a story on the radio about the dedication it takes to
assist people struggling with homelessness. | thought to
myself, “If | ever get published, | will support a local
organization like them.” | am very fortunate, and life is good. |
feel an innate need to share that with those less fortunate
than me.

HOW DO YOU CURRENTLY SUPPORT
FBMS? | made my first donation to FBMS in
2016. Beginning in 2021, | began giving
monthly. | am glad that | can give, and | want
to help as much as | can. Being a monthly
donor is easy - a check is sent directly from
my bank every month!

WHAT DOES THE WORD “HOME"” MEAN TO
YOU? Home is feeling where you belong and
being safe and cozy. @

Spring/Summer 2024 Newsletter | Page 05



W&%/VW”[Z conversion on federal land

Construction is progressing at our former U.S. Army Reserve Center at 124
innovative Brockton Housing Resource Manley Street.

Center (HRC), expected to open by the
end of 2024. The property became available to FBMS

through Title V of the McKinney-Vento
The $20 million development, replicating  Act, which designates underutilized
the Yawkey HRC in Quincy, will include a federal surplus land for uses that assist
day center offering homelessness individuals experiencing homelessness.
prevention and wraparound supports, an
emergency shelter, and 32 units of
permanent supportive housing.

On Dec. 5, 2023, FBMS President & CEO
John Yazwinski was invited by The White
House to highlight the Brockton HRC
The Brockton HRC, which will replace project during an online workshop
MainSpring House emergency shelter in featuring residential conversions on
owntown Brockton, is being built at the ~ federal property. &

Photograph by Peter Vanderwarker

Weleome Lime]

In January 2024, tenants began moving into their
brand-new apartments at the Yawkey Housing
Resource Center in Quincy.

Among the first group of tenants there were
three individuals who had been sleeping outside
or in their cars.

Move-in day was uplifting and emotional not only
for the tenants themselves, but also for the

dedicated FBMS staff who worked so hard to help
make this day a reality! @

On May 3, FBMS welcomed Massachusetts Executive Office
of Housing and Livable Communities Secretary Ed Augustus
and his team for a special tour of our Brockton Housing
Resource Center site. Pictured, from left to right: Curtis
Construction President John Curtis, State Senator Michael
Brady, Secretary Augustus, FBMS President & CEO John
Yazwinski, and State Representative Rita Mendes. Brockton
Mayor Robert Sullivan (not pictured) also joined the tour.

SUPPORT OUR INNOVATIVE WORK

FBMS' “A Path Home"” campaign has raised $3.5M of our $5M goal
for the Brockton HRC. Our community can help us get us to the finish line!

~ NewBuilding,
New Volunteer Opportunities

BMS is now accepting volunteer
applications (individuals and
- groups) at our state-of-the-art
Yawkey HRC! For more information,
~ visit helpfbms.org/volunteer or
contact volunteer@helpfbms.org.

d1LINJ 134N0S3d INISNOH NOLXI0Ud

YAWKEY HOUSING RESOURCE CENTER, QUINCY

Individuals and businesses interested in supporting “A Path Home" or exploring a naming opportunity at our
Brockton HRC or Yawkey HRC can contact FBMS Chief Development Officer Catie Reilly at

. ; : ‘ e : ‘ _ i cmreilly@helpms.org or 508-427-6448 ext. 2235
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Volunteer Spotlight

YOU CAN MAKE A
ﬁL’WW
There are many ways to give back at

FBMS. To learn more, visit
helpfbms.org/support.

Pictured: A group of students from
Bridgewater State University with
MainSpring House Food Services
Worker Steven Payne. The students
prepared and served meals in
January as part of the Martin
Luther King, Jr. Day of Service.

Spring/Summer 2024 Newsletter | Page 08

NAME: Jack Earnshaw
HOMETOWN: Bridgewater
FAMILY: My wife, daughter, and our dog, Luna.

HOW DID YOU FIRST BECOME INVOLVED WITH FBMS? | was
contacted by my sister-in-law who knew my interest of working
in a kitchen.

YOUR IMPACT? | have volunteered in the MainSpring House
kitchen for the last 2-3 years. | believe that it is important to treat
all people, whether homeless or not, with respect and dignity.

WHY IS THE MISSION IMPORTANT TO YOU? | am fortunate to
have wonderful support from family, friends and my church.
Volunteering is important to me as it is a means to support a
homeless and less fortunate population.

WHAT DOES THE WORD “HOME"” MEAN TO YOU? “Home" is a
stable environment to raise a family and enjoy life.

FUN FACT ABOUT YOU? | am a retired Physician Assistant who
has worked at the Brockton VA medical center, Harvard
Vanguard, St. Elizabeth’s Hospital and Tufts New England Medical
Center for 42 years. | enjoy cooking, golf, walking the dog and my
volunteer work (also at my church). &

GEORGE “TRIGGER” BURKE
1932-2024

George “Trigger” Burke, a Quincy legend and a
longtime supporter of FBMS, passed away on
February 14, 2024 at the age of 91.

George's many talents helped him set records on
the basketball court and blaze new trails in the
courtroom, in City Council chambers, and on
Beacon Hill. An attorney by trade, he was elected
city councilor in Quincy, a state representative and
Norfolk County District Attorney.

On the basketball court, he was invited to play with
the Bill Russell-era Boston Celtics after he set all of
UMass Amherst's scoring records, which were
eventually broken by future NBA Hall of Famer
Julius “Dr. J" Erving. At UMass, the athletic Hall of
Fame is named after George.

His contributions out of public view may have
been his biggest source of pride. George was a
champion for the underdog. His incredible
philanthropy, much of it unseen, has impacted
the lives of countless residents in need, including
the individuals and families served by FBMS.

George donated more than $100,000 to FBMS over
the years, in addition to vocally advocating

for our mission and providing advice when we
expanded beyond shelter to include

homelessness prevention programs and
permanent supportive housing.

He also inspired many of his family members to
give back by supporting our mission. We are
grateful to George's family for listing FBMS as the
recipient of donations in his memory.

Most of all, George loved his family and God. A
devoted husband, father, grandfather, and great
grandfather, George lived life to the fullest and
wanted to share that joy with others. ¥
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Employee Spotlight: Northern Region Stabilization Managers

These stabilization managers provide oversight of FBMS’ permanent supportive housing programs in the Quincy
area (known as our Northern Region), including supervising our housing case managers.

NAME: Mikayla MacKinnon NAME: Guissela Mariluz

FBMS TENURE: 4 years FBMS TENURE: 2 years

WHY IS THE MISSION
IMPORTANT TO YOU?
The mission is important
to me because it
encompasses everything
that should be ethically granted to every human
who is in a high-risk situation: to be able to thrive.

WHY IS THE MISSION
IMPORTANT TO YOU?
Having your own place
to call home is key to
feeling safe and secure.
Amid this housing crisis, it's essential to have entities
like FBMS advocating and effecting change. To be a

part of that mission is truly an honor.
FUN FACT ABOUT YOU: | really enjoy (Love!)

cleaning and organizing. And the way to my heart
is a good pastry.

FUN FACT ABOUT YOU: Singing is one of my
favorite hobbies!

NAME: LaWanda McClorin NAME: Ashley Trowers

FBMS TENURE: 1 year FBMS TENURE: 4 years

WHY IS THE MISSION
IMPORTANT TO YOU?

| know the work we do is
never easy. It's a broad
spectrum of helping our
community and remaining optimistic that
everything will work out for the people we serve

WHY IS THE MISSION
IMPORTANT TO YOU?
Itis important to be a
part of the solution,

to be a part of a mission
that is bigger than yourself, because no one is
exempt from life’s curveballs.

and, most importantly, we end their homelessness.

FUN FACT ABOUT YOU: | live outside the
box every day and appreciate all the
people | meet along the way.

FUN FACT ABOUT YOU: | make the best BBQ
chicken you have ever tasted!

To learn more about
their inspiring work,

scan the QR code here. \M

WE'RE HIRING!

Stabilization Case Managers, Northern Region
(Full-Time, Based in Braintree)

Come work with Mikayla, Guissela, Ashley,and LaWanda helping formerly homeless
individuals and families achieve stability in FBMS housing.

For more info and to view our other job openings, visit helpfbms.org/careers.

G

FBMS Southern Region
Plymouth Updates

Our Southern Region team recently moved to larger offices
in Plymouth to accommodate a growing staff trying to address a
growing crisis in America’'s Hometown.

The team has doubled in size in recent years, and its move to an office in
the heart of Downtown Plymouth comes at a time when homelessness
is on the rise across the country. An increase in outdoor encampments,
the result of a worsening housing crisis, has been most noticeable in
more suburban and rural communities, like Plymouth, Wareham, and
surrounding towns.

In recent years, the Plymouth-based team, which serves 13 communities
total, has added specialized staff dedicated to street outreach, shelter
coordination, re-housing, and housing stabilization. FBMS currently
operates more than 90 permanent supportive housing units in Plymouth
and Wareham alone.

On May 14, FBMS hosted an Open House
at our new Plymouth offices, hosting over
100 supporters and community partners.

HOMELESS INDIVIDUALS Southern Régmn,

ON A SINGLE WINTER NIGHT*

OVER LAST 3 YEARS

7o+

INDIVIDUALS HOUSE
WITH FBMS' HELP

— FY22 FY23 FY24 —

homelessness in U.S

{(Plymouth & Wareham area)

Continued from Front

FINDING STABILITY

When Bruce moved into his new
home, he quickly transformed the
space by arranging it with plants,
and now, he has the appropriate
space for his woodshop (see
photo above).

Thanks to the support of FBMS,
Bruce now has a place where his 3
children, 7 grandchildren, and 1
great-grandchild can visit him.

‘ ‘ “It’s a nice place, probably
‘the nicest place I've ever
lived in my life,” he said,
“It's all mine, and it feels
great to bring people in
my home.”

: *Sheltered and unsheltered md:wduals in Plymouth and Wareham, based on Pointin
Time count, the federally recognlzed count of aII lndlwduals expenencmg :
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Father Bill's & MainSpring

NOBODY SHOULD BE HOMELESS

Development and Administrative Office
430 Belmont Street

Brockton, MA 02301

508-427-6448

FATHER BILL'S & MAINSPRING (FBMS)
is committed to ending and preventing
homelessness in Southern Massachusetts with
a range of programs that provide emergency
and permanent housing and help people obtain
skills, jobs, housing, and supportive services.
We help people who are struggling with
homelessness or are at risk of homelessness
achieve self-sufficiency.

@ helpFBMS.org

G facebook.com/fatherbillsmainspring
o twitter.com/FrBillsMnSpring
instagram.com/frbillsmnspring
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Board of Directors

EXECUTIVE COMMITTEE
Al Becker, Chair, President/COO | Jack Conway

David Arnold, Vice Chair, Vice President, Total Rewards and People
Services | Blue Cross Blue Shield of Massachusetts

Corey Anne Beach, Secretary, Director of Program Management,
Audio | The New York Times

James Oslin, CPA, Treasurer, Partner | Jesson, Oslin & Associates, LLP

MEMBERS
Ronald Chapman, Retired, Former Facility Manager | DHS, U.S. Coast Guard

Jaclyn Collier, Chief Compliance Officer | Manulife Global Wealth and
Asset Management

Robert DiGiovanni, Director of Cash Management and Retail Banking |
South Shore Bank

Mary Catherine Finn, RN, PNP, Pediatric Nurse Practitioner
Joyce Hogan, Program Coordinator | Valentine Street Program for Women

Dr. Michael Kryzanek, Special Assistant to the President | Bridgewater
State University

Kervins Jean, Interim U.S. Chief Compliance Officer | Bitstamp USA Inc
Elizabeth Kim, Board of Directors | Arbella Insurance Group

Joyce Livramento-Young, SER-Jobs for Progress, Inc.

Francis . (Jay) Lynch, lll, Esq., Attorney | Lynch & Lynch Attorneys
Robert M. Pineau, President & CEO | Electro Switch Corporation

Jennifer White, Vice President, Community and Public Relations/President |
HarborOne Bank/HarborOne Foundation

Jane Wing, Vice President | The Cooperative Bank
Rev. Adolph H. Wismar, Jr., Pastor | Wollaston Lutheran Church



