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FBMS’ Support Staff 
Salome Baptista & 

Operations Manager 
Marcia Shea from the 
Conway House, FBMS’ 

family congregate 
shelter in Middleboro.

More on family congregate
shelters, page 15



BIG LOVE FOR BROCKTON

Swinging for a cause
On September 19, 2024, more than 100 golfers 
showcased their best swings at the 40th Annual 
Jack Conway Memorial Golf Tournament for 
the Homeless, hosted by Jack Conway Real Estate 
at Easton Country Club, despite the challenges 
posed by rain. This year’s tournament featured 
the popular Beat the Pro contest, giving 
participants the opportunity to compete against 
professional golfer Audre Fausnaugh in a friendly 
competition. This annual event plays a crucial role 
in supporting our mission to combat 
homelessness in Southern Massachusetts.
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Community walk-through of 
Smith Family HRC

Eastern Bank hosts luncheon at 
Yawkey HRC
On October 3, 2024, Bob Rivers, CEO of Eastern Bank, hosted 
local leaders for a luncheon at the Yawkey Housing Resource 
Center (HRC) in Quincy. Eastern Bank generously provided the 
lunch for the attendees as well as the community lunch for 
the HRC guests. Attendees heard powerful remarks from Bob, 
Carol Bulman of Jack Conway, FBMS CEO John Yazwinski, and 
Donald, a housing tenant who shared his journey from 
homelessness to stability. The event highlighted the urgent 
need for continued philanthropic support to address 
Massachusetts’ housing crisis.

The Richard and Susan Smith Family Foundation and 
the Yawkey Foundation have stepped up to make lead 
gifts toward FBMS' transformative development 
in Brockton. 

Set to open in early 2025, the Smith Family Housing 
Resource Center – named in honor of the Richard and 
Susan Smith Family Foundation's $1 million capital 
donation – will serve as a vital hub for individual adults 
facing a housing crisis in Plymouth County. The 
development is located at the former U.S. Army 
Reserve Center at 124 Manley St. 

Adjacent to the housing resource center will stand 
Yawkey Hall, a 15,000-square-foot permanent 
supportive housing building. Made possible by a 
generous $1.5 million gift from the Yawkey 
Foundation, the building will provide 32 permanent 
units for formerly homeless individuals.

Together, these two gifts make up half of the $5 million 
in private funds raised for the $20 million project.

The Smith Family Housing Resource Center will be a 
16,500-square-foot facility offering daily 
programming, co-located resources, and short-term 
housing assistance. The center will include a 
full-service health care clinic, commercial kitchen 
and dining space, showers, laundry services, 
lockers, and two dormitories with 128 shelter beds, 
with capacity for additional beds as needed. 

On June 20, 2024, members of FBMS’ A Path Home 
Campaign Leadership Cabinet hosted an exclusive 
preview of the Smith Family Housing Resource 
Center in Brockton. More than 50 guests toured 
the site and learned about our mission and 
strategic goals. The event provided an opportunity 
to deepen connections with our mission and foster 
continued collaboration as we work to address 
homelessness in our community.

Smith Family Housing Resource Center & 
Yawkey Hall near completion 

Aerial photo of the new Smith Family HRC and Yawkey Hall.
Credit: West Work

Continued on page 14

“We are so grateful to the 
Richard and Susan Smith Family 
Foundation Family Foundation and 
the Yawkey Foundation for taking a 
leading role in the fight to end 
homelessness” said John Yazwinski, 
FBMS President & CEO. “Our new model 
will create more opportunity and equity 
for our most underserved neighbors by 
removing housing barriers in Brockton 
and Plymouth County.” 
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PARTICIPANT PROFILE

The Verc�l�e Family 

When Sean moved into his new apartment earlier this 
year, he was already looking forward to hosting his 
first visitor the next day. 

“I’m very excited,” he said. “My 
mom is going to be here tomorrow.” 

Sean, a Hingham native, is one of 30 formerly 
homeless individuals residing in the brand-new 
efficiency apartments connected to our innovative 
Yawkey Housing Resource Center (HRC) in Quincy. 
These units are the newest of FBMS’ nearly 800 
permanent supportive housing units located across 
Southern Massachusetts for individuals, families, and 
Veterans in need. 

Prior to move-in, each apartment at the Yawkey HRC 
was outfitted with a bed and dresser, closet, full 
bathroom, table and chairs, television, and kitchenette 
with a refrigerator and microwave. Generous donors 
and volunteers stocked each unit with essential 
“welcome home” items, such as shower curtains, 
towels, cooking utensils, and grocery gift cards. 

Sean, in his early 60s, became homeless last year after 
he was seriously injured in a scooter accident. He had 
been working as a waiter, but could no longer 
physically perform the job. 

After a lengthy hospitalization as a result of the 
accident, Sean was among the first guests to stay at 
the Yawkey HRC when it opened in November 2023. 

Less than a year later, Sean was turning the key to his 
own apartment. In addition to receiving support from 
a housing case manager, Sean can still utilize the day 
programming and support services offered next door 
at the HRC. 

On his move-in day, Sean was focused on his mom’s 
visit. She was coming to help decorate the unit and 
make it feel more like home. 

“She’s really happy for me,” he said. 
“When she’s happy, it makes me 
much more happy.” 

                        , a Hingham native, is one 
of 30 formerly homeless individuals 
residing in the brand-new efficiency 
apartments connected to our 
innovative Yawkey HRC in Quincy. 
These units are the newest of FBMS’ 
nearly 800 permanent supportive 
housing units located across Southern 
Massachusetts for individuals, 
families, and Veterans in need. 

NAME: The Vercollone Family 

HOMETOWN: Duxbury, MA 

FAMILY: Our parents, Leo and 
Joanne, have been married for 
44 years and currently reside in 
Duxbury, MA. They have 4 
children: Tyla (Boston, MA), 
Shaye (New York), Courtney 
(Kingston, MA), and Michael 
(Quincy, MA), as well as 2 
grandchildren, Brynn (5 years 
old) and Brody (1 year old). 
Although we all live in different 
towns, we make the effort to see 
each other for holidays, 
milestone celebrations, and the 
occasional family dinner!  

HOW DID YOU BECOME 
INVOLVED WITH FBMS: Leo 
and Joanne have always been 
involved with FBMS in one way 
or another during their life. 
About 5 years ago, Tyla, Shaye, 
Courtney, and Michael visited 
the former Quincy shelter to 
learn more about their mission. 
We saw the noticeable need 
for a new housing resource 
center and we knew we had to 
get involved.  

HOW DO YOU CURRENTLY 
SUPPORT FBMS: In addition to 
our annual contribution, we 
were honored to get involved 
with the new Housing Resource 
Center in Quincy. Our family 
decided to donate the courtyard 
in memory of our grandmother 

and her three sisters (The Morris 
Sisters), who were raised in 
Quincy. The Morris Sisters loved 
their Quincy community, and we 
enjoyed hearing their many 
stories about summers spent in 
Houghs Neck! It only made 
sense to dedicate the outdoor 
courtyard in their name as a 
place for people to gather and 
tell stories. 

WHY DID YOU DECIDE TO 
SUPPORT FBMS: Quincy will 
always have a special place in 
our hearts, and we appreciate 
everything FBMS has done, and 
continues to do, for the 
community of Quincy. Our family 
has fond memories of Father Bill 
and his selfless sacrifice to help 
others. We are pleased to see his 
values still a priority among 
FBMS staff, volunteers, and 
donors. As a family, we strive to 
support local charities that help 
those less fortunate, and FBMS 
is a great example of that! 

WHAT DOES THE WORD 
“HOME” MEAN: Home means 
comfort. A home should be a 
safe haven and comfort zone, a 
place where people can truly just 
be themselves.  

FUN FACT ABOUT YOU: 
Our Aunt Jean and Uncle Bill 
were great friends of Father Bill 
and would even visit him on 
the Cape! 

DONOR SPOTLIGHT Page 05

Se�

Fall 2024, Winter 2025 Newsletter | Page 04



>>>

On June 13, 2024, Katie Scanlon, 
FBMS' Prevention and Diversion 
Manager of our Family Programs 
Department, was honored with 
the Excellence in Human Services 
award by the Community 
Services of Greater Brockton. 
Katie has been part of the FBMS' 
team for 9 years. Our Prevention 
and Diversion program, often 
referred to as Front Door, plays a 
crucial role in assisting families 
facing various challenges within 
the Emergency Assistance (EA) 
shelter system. 

Katie's commitment and 
dedication as the Prevention and 
Diversion Manager at the 
Brockton office have been 
demonstrated through her 
team's successful efforts in 
diverting numerous homeless 
families from entering the 
overcrowded family shelter 
system. Particularly during a 
challenging time in November 
2023, when the Family Shelter 
system in Massachusetts faced 
restrictions and a waitlist for 
shelter entry for the first time in 
its history, Katie and her team of 
two Diversion Specialists worked 
tirelessly to divert homeless 
families from entering the 
overcrowded family shelter 
system. They also provided vital 
support to families as they 
navigated through difficult 
decisions during a housing crisis. 

Despite the challenging circumstances 
and limited options, Katie and her 
team strategically navigated the 
system, providing support and serving 
as a beacon of hope for families facing 
housing crises. Geoff Gagnon, FBMS' 
Associate Director of Family 
Prevention Services, nominated Katie 
for the award, stating, 

It is through her 
knowledge of the 
shelter entry process 
and community 
resources, her 
supportive and 
nurturing management 
style, and the successful 
outcomes of her team 
over the past year 
that make Katie 
more than deserving of 
this award."

Katie Scanlon 
honored by 
Community Services 
of Greater Brockton

Looking for a simple yet 
powerful way to make a 
difference? A Donor 
Advised Fund (DAF) 
offers you the flexibility 
to support causes close 
to your heart while 
optimizing tax benefits. 
As a trusted charitable 
vehicle, a DAF allows 
you to make a 
long-lasting impact 
through strategic 
philanthropy. Join 
others in making a 
meaningful contribution 
to the community 
through your DAF.

LEARN MORE 
ABOUT DONOR 

ADVISED
FUNDS AT 

HELPFBMS.ORG/
DONOR-ADVISED

-FUNDS

SIMPLIFY YOUR

MAXIMIZE YOUR
GIVING
IMPACT

NAME: Cicely Jordan

TITLE: Associate Director of Family Shelter

FBMS TENURE: 20 Years!

WHY IS THE MISSION IMPORTANT TO YOU: 
My time here at FBMS has afforded me the opportunity 
to do what I love. Providing support to those 
experiencing homelessness can provide the foundation 
needed for rebuilding their lives. Although there are 
times when the work has its challenges, I appreciate 
having the opportunity to be able to provide support to 
those who want it. Reestablishing hope and the 
possibility of a better future. It truly is a labor of love.

A STORY OR EXPERIENCE FROM YOUR WORK AT 
FBMS THAT HAS STAYED WITH YOU: 
What I love the most about this work are the success 
stories. When someone accomplishes a goal that we 
established together. Most of the time I won’t know 
about this until years after our time of working 
together. Fortunately, I have had a lot of people come 
back to let me know that they are working in their 

>>>

Cicely Jord�
EM

PLOYEE
SPOTLIGHT

chosen field of study. Or they got the job and pay they wanted. The best 
feeling is when someone I worked with when they were experiencing 
homelessness, buys their first home. It is the best feeling ever! These 
types of wins are what keeps me connected to the work.

WHAT DOES THE WORD “HOME” MEAN TO YOU: 
The word home for me means security and a sense of belonging. Having 
been homeless, I understand the importance of having a place or space to 
call your own, where you feel safe and secure. My home is filled with 
memories, where I am surrounded by the people I love.

For a person experiencing homelessness, the word home may represent 
stability, security, and restoring a sense of dignity. Having a safe place to 
sleep, access to basic amenities, and a refuge from the elements.

HOMETOWN: Pasadena, California

FUN FACT ABOUT YOU: 
I love to travel, and I used to be a travel agent. I like various types of 
music, I’m certain that I have a favorite song in every genre of music. 
Beyonce is my favorite right now and of course I am a lifelong Prince fan. 
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SUPPORTING FAMILIES, BUILDING FUTURES:
 Our Family Programs at FBMS

Preventing 
Evictions, 
Preserving Homes

At FBMS, we believe that keeping 
families in their homes is one of the 

best ways to prevent homelessness. Through 
our Tenancy Preservation Program (TPP), we 
work with individuals and families who are at 
risk of eviction due to disabilities. Acting as a 
neutral mediator, we help families and landlords 
find common ground, often uncovering 
solutions that preserve tenancy. Since 1999, TPP 
has prevented countless evictions by connecting 
families with essential resources like rental 
assistance and legal advocacy. TPP helps more 
than 100 families per year stay safely housed, a 
success made possible by our dedicated staff 
and community partners.

Keeping Families 
Out of Shelters
For families facing immediate 

housing crises, our Front Door 
Diversion program offers a lifeline, 

helping them avoid the shelter system 
altogether. When families reach out to us for 
emergency shelter, our diversion team steps in, 
identifying alternative solutions like the 
HomeBASE program, which provides rental 
assistance. With one of the highest diversion 
rates in Massachusetts, our team is skilled at 
securing stable housing quickly, offering services 
like credit repair, legal aid, and job training to 
ensure families remain on solid footing.

Building Pathways to 
Employment
Finding a place to live is a crucial 

first step, but financial 
independence is equally important. 

Through our WorkReady Family Program, we equip 
participants with the skills they need to enter the 
workforce confidently. With workshops on resume 
writing, soft skills, and stress management, along 
with networking opportunities and job fairs, we help 
families build pathways to stable, long-term 
employment. By gaining these valuable skills, 
families are better positioned to sustain their 
housing and look toward a brighter future.

Long-Term Stability 
Through HomeBASE
Our HomeBASE Stabilization 

program gives families the support 
they need to move from homelessness 

to lasting stability. Providing financial assistance for 
a period of three years, this program helps with 
housing costs and connects families to resources 
that sustain their progress. With access to case 
management, community referrals, and ongoing 
guidance, families can maintain their homes and 
build a better future.

Permanent Supportive 
Housing: A Lifeline 
for Families

Our Permanent Supportive Housing 
(PSH) program is designed to offer 

families long-term stability and peace of mind. 
Serving communities like Brockton and Quincy, PSH 
provides essential services such as childcare support, 
mental health resources, and employment training. 
Nearly 100 families are enrolled in the program, and 
we are continually expanding to reach more families 
who need a stable, supportive home environment.

Together, We Make a 
Difference
Our Family Programs are only 

possible because of the generosity of 
supporters like you. Your contributions 

empower us to give families more than a temporary 
solution—they give them hope, dignity, and the 
foundation to build a new life. By supporting FBMS, 
you’re helping families overcome homelessness and 
achieve stability. Together, we’re not just providing 
housing; we’re creating opportunities for families to 
thrive and, ultimately, build brighter futures.

         t Father Bill’s & MainSpring (FBMS), every family we meet has a unique 
story and a shared hope: finding stability and a place to call home. For some, the 
journey has been long, with countless setbacks; for others, a single unexpected 
event disrupted everything. But with the help of our Family Programs, these 
families are discovering a path forward—one that not only meets their immediate 
needs but also lays the foundation for a stable and fulfilling future.

Our Family Programs department, one of the largest at FBMS, works tirelessly to 
make this vision a reality for families across Southern Massachusetts. With over 
60 compassionate team members, we provide a continuum of support, from 
eviction prevention to employment assistance, housing stability, and beyond. 
Here’s how we’re making a difference.

Thank you for being a part of our work, for believing in these 
families, and for helping us make our shared community a stronger, 

more compassionate place for everyone.

A
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Her connection to our mission began in Quincy 
during the 1980s, when she became a close friend of 
the late Father Bill McCarthy, the agency’s namesake 
and one of our co-founders. To this day, she 
continues to carry on Father Bill’s legacy of service 
and compassion. 

“Every non-profit board needs a 
Joyce Hogan,” said FBMS 
President & CEO John Yazwinski. 
“Joyce’s relationship building and 
commitment to her community 
have helped shape our mission. She 
leads with heart and empathy – 
just ask anyone who has watched 
her deliver remarks at our annual 
Thanksgiving meal in Quincy." 

When reflecting on her board service, Joyce led with 
a quote from Maya Angelou: “Be a rainbow in 
somebody else’s cloud.” 

FBMS thanks Joyce Hogan for her 30 years of volunteer service on our Board of Directors!  

Joyce’s term on the Board ended in 2024, capping an incredible tenure in which our 
agency experienced significant growth to become a nationally recognized leader in the 
fight to end homelessness.  

“We have witnessed many rainbows over the years. I have been 
blessed,” Joyce said. “It has been an honor and a privilege to be 
part of FBMS, and I will continue to support the mission.”

THANK YOU, JOYCE!

New Board Member: Pastor Alissa Oleson 
FBMS is excited to welcome the Rev. Alissa Oleson to our 
Board of Directors! 

Pastor Alissa, the pastor of Good Shepherd Lutheran Church in Quincy, 
has emerged in recent years as a leading voice among local interfaith 
leaders and a champion for the underserved in our region. She joined our 
Board in September 2024. 

“Whenever there is a challenge, Pastor Alissa is 
the first to ask ‘how can I help?’” said FBMS Chief 
Operating Officer Jon Lanham. “She always sees 
the good in others, and she’s truly an inspiring 
person to be around.” 

A native of the Midwest, Pastor Alissa studied Biology & Religion at 
Capital University in Columbus, Ohio and has an M.Div from Harvard 
Divinity School and a M.A.M. from Lutheran School of Theology 
at Chicago.  

Her ministry experience is eclectic and has included roles in 
Delaware, North Carolina, and the Boston area. She became pastor 
at Good Shepherd Lutheran Church in 2016 and has been one of the 
leaders of the Quincy Interfaith Network since its founding more than 
5 years ago.  

“FBMS is an organization that lives out the values 
that are core to my faith — caring with dignity for 
the most vulnerable members of our community,” 
Pastor Alissa said. “It's a privilege to be stepping 
onto a board of an organization that has such 
connections in our faith communities in Quincy.” 

Support our 
Friends & 
Neighbors 
in Need

Help us provide essential 
supplies to those who need 
them most by shopping from 
Father Bill’s & MainSpring’s 
Amazon Wishlist. Your support 
allows us to deliver everything 
from toiletries and baby 
products to household 
essentials directly to our 
program participants. Small 
contributions make a big 
difference in helping our 
neighbors feel secure 
and supported.
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TINYURL.COM/
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        ith profound gratitude, we 
recognize the life and contributions 
of Bob Pineau, a longtime supporter, 
board member, and dedicated 
advocate for Father Bill's & 
MainSpring’s mission.

Bob’s involvement with FBMS began in 
the early 2000s, serving meals as a 
volunteer with the Weymouth Rotary. 
Over the years, he became a vital part 
of our work, eventually joining the 
FBMS Board, where his steadfast and 
humble support greatly impacted 
our mission.

Bob, along with his team at 
Electroswitch, regularly volunteered in 
our kitchens, preparing meals for those 
in need. He and Electroswitch were also 
longtime supporters of our annual 
event, FoodFest, highlighting their deep 
commitment to those we serve.

Bob’s family played a pivotal role in 
supporting key projects across our 
region, including in Brockton and 
Quincy. One of his most meaningful 
contributions was the naming of 
Bernie’s Place, the kitchen at the 
Yawkey Housing Resource Center, in 
honor of his mother. The kitchen was a 
special place for Bob and his family, 
and it will always stand as a testament 
to his legacy.

Bob’s kindness, generosity, and 
lifelong commitment to helping others 
will always be remembered. We will 
continue to honor his legacy as we 
work toward ending homelessness.

W

R��bering
 Bob Pineau
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ORGANIZATION:  Bedford Street Church of Christ Abington

GROUP LEADERS:  Maurice Davis, Claudette Norville, Luna Charles 

FIRST INVOLVEMENT WITH FBMS: Congregants of Bedford Street Church of Christ first 
supported FBMS with Welcome Home baskets for one of the agency’s permanent supportive 
housing properties, “Montello Welcome Home,” located in Brockton. The Welcome Home baskets 
included necessities like bedding, bath towels, and kitchen ware. By providing these items, 
individuals were able to move into to their new, safe space and have the items needed to get 
settled and make their space their own.  

The congregation has continued to support FBMS in a variety of ways, including serving meals at 
MainSpring House, providing bag lunches, collecting toiletries and other items needed for our 
guests staying in shelter. This summer they also provided over 60 cases of water for MainSpring 
shelter guests!   

Maurice shared that it is important to them that they are doing what is most needed by FBMS 
and our neighbors at any particular time.  

IMPORTANCE OF FBMS’ MISSION:  “Providing our congregation with the opportunity to fulfill 
their ministry of serving others. We all appreciate the opportunity to serve in whatever ways, 
large or small, that are most needed. The variety and changing needs of those served by FBMS 

VOLUNTEER SPOTLIGHT

align with the group’s holistic ministry of supporting our shelter guests 
with the most immediate needs.”   

WHAT DOES THE WORD HOME MEAN TO YOU:  “The comfort and 
freedom to feel secure in being who you are, and the knowledge that 
your needs are going to be met.”  

FUN FACTS ABOUT YOU:  “I started out working in 
Public Health but always had ties to ministry work 
as well, then transitioned into full time ministry.  
I am a fan of Westerns, watch them nightly!”  

Maurice Davis

Bedford Str�t 
Chur� � Christ 
Abingt�

,

>>>
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The Smith Family Housing Resource Center is designed 
to address several major social determinants of health: 
housing, nutrition, and income. By offering 
comprehensive, collaborative services in one location, 
FBMS aims to reduce reliance on emergency shelters 
and other public services, while providing sustainable 
solutions for individuals experiencing homelessness. 

This model of comprehensive services in a single 
location was first implemented with the development 
of the Yawkey Housing Resource Center in Quincy, 
Mass., which opened in November 2023. The Yawkey 
Foundation's lead gift played a critical role in the 
success of that project, just as it does with the Smith 
Family Housing Resource Center development. 

Continued from page 3

Finding a safe 
place to live is the 

first step to 
stability, but 

achieving financial 
independence is equally 

essential. Through the WorkReady 
Family Program at Father Bill’s & 
MainSpring, we empower 
individuals with the skills they need 
to thrive in the workforce. Our 

workshops cover resume writing, soft 
skills, stress management, and provide 
access to networking events and job fairs. 
Together, we’re building a brighter future 
where families can sustain housing and 
embrace financial security.

 BUILDING PATHWAYS TO EMPLOYMENT

A SAFE HAVEN FOR FAMILIES

Learn more about how we’re 
building pathways to employment at 
helpfbms.org/rehousing 
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When families need immediate shelter, FBMS operates over 150 family units across our service area, as well as 
congregate family shelters in Stoughton, Middleboro, and Brockton. These units provide a warm, supportive 
environment where families can rebuild their lives. With case management and housing search assistance, we 
help families overcome barriers to stable housing, guiding them toward a permanent home from the moment 
they arrive. Our operations team works 24/7 to support the safety and security of families in our shelters.

Early construction phase of Yawkey Hall at the Smith 
Family HRC, February 2024

Exterior of the Smith Family HRC health clinic site, 
in partnership with the Brockton Neighborhood 
Health Center, taking shape in August 2024.

A recent look at Yawkey Hall at the Smith Family HRC.

“Supporting the residents at Father 
Bill’s & MainSpring in Brockton would 
have deeply resonated with Tom 
Yawkey and Jean Yawkey, because they 
cared deeply about helping vulnerable 
individuals gain basic needs and 
self-sufficiency,” said Alicia Verity, 
Chief Executive Officer of the Yawkey 
Foundation. “Knowing what a 
difference this safe, dignified, and 
beautiful permanent housing will make 
to so many people, the Trustees are 
honored that it will bear the name 
Yawkey Hall.” 

Children at play with FBMS staff at the Evelyn House family congregate shelter.
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