
Transforming Lives Through Housing and Support

A PLACE 
TO CALL

A key opened the door. A community made it home. Read how the Jacob family's 
new beginning became possible through the power of partnership and generosity.
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Shaping Housing Policy 
Across Massachusetts
FBMS President & CEO John Yazwinski contributed to the 
state’s Special Commission on Extremely Low-Income Housing, 
helping shape recommendations to expand affordable housing 
and strengthen support services. His expertise in 
homelessness and supportive housing brought valuable 
frontline perspective to statewide policy discussions focused 
on long-term housing solutions.

April
Point-in-Time Counts
FBMS staff and volunteers participated in this year’s annual 
Point-in-Time Counts, helping gather critical data on 
individuals and families experiencing homelessness across the 
region. Teams assisted with both the federal count and the 
youth count, connecting with vulnerable community members 
and helping ensure they are seen, counted, and connected to 
resources and support.

Advocacy at the State House
More than 20 FBMS staff joined the Massachusetts 

Coalition for the Homeless at the State House for Lobby 
Day, advocating for increased investment in homelessness 

services and frontline staff. Team members shared 
firsthand experiences from shelters and housing 

programs as homelessness continues to rise across the 
Commonwealth, particularly among older adults.
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South Shore Employment 
Collaborative Visits FBMS
FBMS welcomed the South Shore Employment 
Collaborative to our Family Programs site in 
Brockton this spring. Partners toured our clothing 
closet, learned about employment support 
services, and heard inspiring success stories from 
participants working toward long-term 
independence through meaningful employment.

DOVE Training Supports 
Survivor Advocacy
FBMS sta� recently participated in a training led by 
DOVE (Domestic Violence Ended) focused on 
supporting survivors of domestic violence. The 
training provided education on cycles of abuse, 
safety planning, and available community resources, 
helping sta� better support participants 
experiencing crisis and trauma.

Growing 
Together at 
the YHRC
New garden beds are
taking root at the 
Yawkey Housing 
Resource Center in 
Quincy, creating opportunities for participants to 
connect with nature, build community, and enjoy 
fresh produce. The project reflects the importance of 
wellness, healing, and shared spaces within 
supportive housing environments

Mobile Dental Clinic Brings 
Care to Quincy
Visiting Dental Hygiene, Inc. brought its Mobile 
Dental Clinic to the Yawkey Housing Resource 
Center in Quincy, providing dental cleanings and 
oral health services directly to participants. The 
visit helped increase access to essential healthcare 
while promoting wellness and con�dence within 
our community.
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John Yazwinski 
Honored by Massasoit 

Community College
FBMS President & CEO John Yazwinski was 

recognized as the Education and Community 
Champion at Massasoit Community College’s 

Evening of Champions. The award celebrates his 
leadership and the longstanding partnership 
between FBMS and Massasoit in supporting 

individuals and families across the region.

Creativity and Community 
at Rust House
Residents at Rust House in Hingham recently gathered for a 
spring-themed house meeting filled with creativity and 
connection. Led by Diane Dumont and Guissela Mariluz, 
participants crafted spring wreaths together while building 
community and celebrating the season. Staff are also 
launching a new project to showcase participant artwork 
and creative expression.

This June, the Northern Housing team launched a new staff 
wellness initiative focused on “forest bathing” — a guided 
mindfulness experience in the Blue Hills designed to 
promote restoration, reflection, and connection with 
nature. The program encourages staff to slow down and 
prioritize wellness while continuing their important work 
supporting participants.
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Welcome Jamie Downey to the FBMS  Board of Directors
We are pleased to welcome James "Jamie" Downey to our Board of Directors. A Partner at Downey & 
Company, LLP, Jamie brings more than 30 years of experience in accounting, financial management, 
taxation, real estate investment, and strategic advisory services. He also serves on the Board of 
Directors of Bank of Canton and as Trustee of Clover Realty Trust.

Jamie's financial expertise, governance experience, and commitment to housing stability will help 
strengthen our work to end and prevent homelessness throughout Southern Massachusetts.

Honoring Dennis Carman’s Remarkable Career
FBMS congratulates Dennis Carman on his retirement! Dennis’ extraordinary career included 
the last 20 years as President & CEO of the United Way of Greater Plymouth County. In June, 
FBMS presented Dennis, a former executive director of our Brockton operations, with an 
engraved guitar honoring his longtime service as a music-loving humanitarian.

June
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42nd Annual Jack Conway 
Memorial Golf Tournament 

for the Homeless

Tee off for a great cause and help 
create pathways out of homelessness 
across Southern Massachusetts.

Thurs., Sept. 17, 2026 
Easton Country Club
8 a.m. Shotgun start
To register, sponsor or donate visit:
jackconway.com/golf

Staff Wellness Initiative Connects 
Team with Nature
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In April, the doors officially opened at 
Stoughton Apartments — and for 24 
individuals, a new chapter began.

Residents moved into the newly completed 
supportive housing community at 1919 
Washington Street, marking the culmination 
of Father Bill's & MainSpring's second 
successful hotel-to-housing conversion 
project. The property now stands as a place 
where stability, independence, and new 
beginnings can take root.

Move-in day was filled with emotion as 
residents entered their new homes for the 
very first time. Staff, volunteers, and 
community partners welcomed tenants with 
furnished apartments, household 
essentials, and messages of encouragement 
as they settled into a place of their own.

For many residents, this was more than a 
move — it was a fresh start.

The development includes 24 studio 
efficiency apartments, including two fully 
wheelchair-accessible units, along with 
onsite supportive services provided by FBMS 
case managers to help residents maintain 
long-term housing stability.

WELCOME HOME:

Scan the QR code to 
watch highlights from 
move-in day and 
experience the 
powerful reactions of 
residents as they were 
welcomed home for 
the first time.

 Residents Move into Stoughton Apartments
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Father Bill’s & MainSpring is bringing its 
nationally recognized Housing Resource 
Center model to Plymouth! 

This spring, the Healey-Driscoll Administration 
announced state funding for the Plymouth Housing 
Resource Center (HRC), a new integrated campus 
designed to address the growing crisis of 
homelessness in suburban and rural communities.

A Bold Step
Forward

Renderings provided by West Work.

for Plymouth

Building on a longtime partnership with First Baptist Church of 
Plymouth, the new HRC will expand services already being provided 
to the community through the church's campus. The development 
will include:

A day center with onsite support services

A year-round emergency shelter with 30 beds

16 supportive housing units for formerly 
homeless individuals

The Plymouth HRC builds on the success of FBMS’s Yawkey (Quincy) 
and Smith Family (Brockton) HRCs, which have gained statewide 
and national attention for their wraparound approach to ending 
homelessness. By combining shelter, housing, support services, 
and case management in one location, the HRC model helps 
individuals move from crisis to stability more effectively.

FBMS has served the Plymouth community for more than two 
decades, including operating a winter shelter with the Plymouth 
Taskforce to End Homelessness since 2015. As homelessness 
continues to rise across the region, the need for expanded services 
has become increasingly urgent.

Construction is expected to begin in 2027, with completion 
anticipated in 2028.
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Helping Young 
Adults Stay on TRAck 
— Even in CRisis
Father Bill’s & MainSpring is seeing a growing number of 
young adults entering shelter from the Brockton, Quincy, 
and Plymouth areas — including 12th-grade students facing 
homelessness during one of the most important years of 
their lives.

The Youth Program serves young adults ages 18 to 24, 
including many who have aged out of foster care with 
nowhere else to turn. While their peers are preparing for 
graduation, college, or launching careers, these young 
adults are navigating housing instability and uncertainty.

Kantara Myers, FBMS Young Adult Program Manager, and 
her team work closely with participants to ensure 
homelessness does not derail their future. Through 
academic support, transportation assistance, college 
planning, and employment coaching, they help young 
people stay focused on their goals.

This year, several young adults reached 
important milestones on their journey toward 
independence. A high school senior enrolled in 
Honors and AP courses graduated this June 
despite experiencing homelessness during her 
final year. Two other Youth Program 
participants also moved into their own 
apartments this spring, turning the keys to 
homes of their own and beginning exciting 
new chapters.

Beyond academics, youth are finding their voices through a 
statewide Youth Advisory Board, where they speak directly 
with policymakers about the realities of youth 
homelessness. Their experiences are helping shape 
conversations around housing, support services, and 
opportunities for young people across Massachusetts.

For Kaylie, a high school senior staying in shelter 
this spring, prom almost became a milestone 
lost to homelessness.

After entering shelter in March, Kaylie initially 
decided she would skip her senior prom 
altogether. But the Youth Programs staff knew 
this once-in-a-lifetime moment mattered. When 
school attendance challenges threatened her 
ability to attend, Kantara Myers advocated on 
her behalf to ensure she would still have the 
opportunity to go.

Then the community stepped in.

Through donations and volunteers, FBMS staff helped coordinate everything Kaylie needed for the big 
night — including a dress, hair styling, makeup, transportation, and a private space to get ready. Local 
community members offered their time and talents, while FBMS staff worked behind the scenes to make 
the evening feel as special and normal as possible.

As she left for prom, staff and supporters gathered to cheer her on, celebrate her 
accomplishments, and remind her that she mattered.

What began as a difficult season marked by housing instability became a joyful memory filled with 
encouragement and care. Just weeks later, Kaylie proudly graduated alongside her classmates this June 
— a milestone made possible through her own perseverance and the unwavering support of staff, 
volunteers, and community members who believed in her success.

A

to Remember

“We’re seeing an increase in 12th 
graders coming into shelter, and 
we’re doing everything we can 
to help them finish school and 
move forward.”

—  K A N T A R A  M Y E R S

“
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This April, in recognition of the 
Month of the Military Child, Army 
veteran Keston Jacob and his family 
began a new chapter grounded in 
stability, support, and hope. After 22 
years of service—and navigating the 
challenges of PTSD—the Jacob family 
relocated to Massachusetts in search 
of a stronger support system.

With the support of Father Bill’s & 
MainSpring, the family has moved 
into a home of their own, where they 
will continue receiving the services 
needed to build long-term stability. 
Through Father Bill’s & MainSpring’s 
Community Captain partnership with 
the New England Patriots Foundation 
and Bank of America Foundation, 
and with generous support from 
Bob’s Discount Furniture, their new 
apartment was fully furnished, 
transforming an empty space into a 
warm and welcoming home.

The day was made even more 
memorable with a surprise visit from 
New England Patriots players Hunter 
Henry and Lorenz Metz, bringing an 
added sense of celebration to an 
already significant milestone.

for the 
JacOB Family

Start
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The Science of Giving: 
A Conversation with 
Michael Norton
What if generosity didn’t just change the lives 
of others—but improved our own well-being 
too? Michael Norton, a leading expert on 
philanthropy and happiness, has spent years 
studying the connection between giving and 
human flourishing. His research explores how 
generosity, social connection, and community 
support shape healthier and happier lives.

In this special Q&A, Norton shares insights on why 
helping others creates meaning, the importance of 
strong support networks during times of hardship, 
and how anyone can begin making a difference—no 
matter where they start.

YOU’VE FOUND THAT MONEY CAN BUY 
HAPPINESS — WHEN IT’S SPENT ON OTHERS. 
WHY DOES INVESTING IN OTHERS MAKE 
PEOPLE HAPPY?

One key reason that giving makes us happy is that it 
gives us the feeling of having a (positive) impact on 
others. When we spend on ourselves, we tend not 
to feel that the spending had much of an impact - 
buying a coffee for myself doesn't do that much to 
change anyone's life. But when we spend on others, 
especially those in need, we can see the impact we 
are having, which contributes to greater happiness.

FBMS PROVIDES A SAFETY NET FOR 
INDIVIDUALS IN NEED. CAN YOU TALK A 
LITTLE ABOUT HOW HAVING A STRONG 
SOCIAL NETWORK AFFECTS OVERALL 
WELL-BEING?

In a now-famous paper, a research team led by 
Annamaria Lusardi showed that roughly half of 
households in the United States report being unable 
to come up with the funds to deal with a financial 
shock. This finding shows the critical importance of 
our networks for our well-being: when we can rely 
not only on our own financial resources, but the 
financial resources of those in our networks, we are 
more able to weather (inevitable) unexpected 
financial hardships.

WHAT ADVICE 
WOULD YOU 
GIVE TO 
SOMEONE WHO 
WANTS TO MAKE 
A DIFFERENCE 
BUT ISN’T SURE 
HOW TO START?

When I speak with 
people about our 
research showing 
the well-being 
benefits of giving, people often ask, "but where 
should I give?" And of course, before giving, we 
should reflect on our values, reflect on which causes 
are important to us, and do some due diligence that 
the charity we have in mind is doing great work. At 
the same time, though, it's important to avoid 
analytical paralysis: spending so much time 
determining where to give that we never get 
around to actually giving. So, the advice I give is: 
just get started!

This Thanksgiving, 
you can help bring warmth, 
comfort, and hope to our 
neighbors in our community.

For many of our neighbors, 
Thanksgiving looks very different. 
Some will gather around the table in 
one of our shelters, where a warm 
meal and sense of community can 
make all the difference. Others are 
community members who rely on 
Father Bill's & MainSpring for support, 
including older adults and 
homebound individuals who may 
otherwise go without a traditional 
holiday meal.

No One Should Spend

alone.
Through Father Bill's & MainSpring's 
Thanksgiving Fund, you can help 
ensure our neighbors have the 
opportunity to enjoy a warm meal, 
celebrate with dignity, and 
experience the comfort of 
community—wherever they are on 
their journey home.

Your generosity helps provide holiday 
meals, groceries, and the support 
that reminds every person we serve 
that they are valued, remembered, 
and never alone.

Will you help make Thanksgiving a 
little brighter for our neighbors?

Learn more and make your 
gift today.

helpfbms.org/ThanksgivingFund

Because everyone 
deserves a place at 
the table.
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FATHER BILL'S & MAINSPRING (FBMS) 
is committed to ending and preventing 
homelessness in Southern Massachusetts with 
a range of programs that provide emergency 
and permanent housing and help people obtain 
skills, jobs, housing, and supportive services. 
We help people who are struggling with 
homelessness or are at risk of homelessness 
achieve self-sufficiency. 
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